Youth Raft Trip
Matthew Bishop & Greg Demonet
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I. Introduction


The ultimate mission of the church is to know Christ and make Him known. Churches have many ways to accomplish this mission. They often spend time strategically planning how people can grow in their relationship with each other and their God. Webster Baptist Church and The Grove both pride themselves in doing just that. Both have a passion for teaching God’s Word. To do so effectively, both churches have become very creative in their ministries. They have outings for all ages that encourage interaction between believers and nonbelievers. Youth programs are a very important ministry of both Webster Baptist Church and The Grove.

The churches find that youth programs are essential to the life of a church. 

In the past, both Webster Baptist Church and The Grove have pursued well planned activities that encourage the spiritual growth of youth. Matthew Bishop and Greg Demonet would like permission to plan and carry out a youth rafting trip for grades six through twelve that would accomplish these same goals. Both Matthew and Greg are honor students in Western Carolina University’s Parks and Recreation Management program. Matthew has over eight years working with youth and Greg teaches raft guide training at the Nantahala Outdoor Center. They both believe strongly that a rafting trip with games and a devotion will help the kids grow in their relationships with each other and with God.

II. Assessment of Need

The geography of Western North Carolina leaves many people in relative social isolation. Additionally, a significant percentage of kids in our target group lack positive adult role models. Youth need positive recreational experiences as a component of learning to fit into groups and in making healthy decisions.

“Research has repeatedly demonstrated that youth development

programs are successful in promoting positive behavior and 

preventing problem behavior when these programs help young 

people learn decision-making; problem solving; social and 

self-regulation skills; and refusal, resistance, and coping 

strategies (Fischhoff et al., 1999). Programs that incorporate 

decision-making skills building have been found to delay the 

onset of sexual activity, reduce the frequency of sexual activity, 

and increase safer-sex behaviors (Jemmott III, Jemmott, & 

Fong, 1998; St. Lawrence et al., 1995). Research has also shown 

that adolescents who have sound decision making skills are better 

able to refuse alcohol and other drugs (Epstein, Griffin, & 

Botvin, 2000). Moreover, adolescents who perceive themselves 

as having better  problem-solving skills are less likely to be 

depressed (Marcotte, Alain, & Gosselin, 1999) and have fewer 

suicidal thoughts (Carris, Sheeber, & Howe, 1998).” http://calscf.calsnet.arizona.edu/fcs/content.cfm?content=decision_making 


Public perceptions mirror research findings. Seventy percent of Americans believe outdoor recreation creates shared experiences over which family and friends can bond. Sixty-five percent believe outdoor recreation builds self esteem and personal growth; 62% believe outdoor recreation helps children develop important interpersonal skills, (see Appendix A). 


Providing positive outdoor recreation experiences helps to produce healthy individuals which in turn promotes a healthier society.

III. Program Objectives

1. Program Goal
The program will help participants with decision making and social integration.

2. Program Objective
The program will provide opportunities for participants to socially interact and make decisions through a rafting program.

3. Performance Objectives

Participants will take part in an interactive trip orientation, focused on necessary decisions for a safe and fun experience, followed by a two hour raft trip.

a. Measurement by a questionnaire. 

Participants will interact with each other through icebreaker games lasting an hour to encourage social interaction.

b. Measurement by observation, video and a questionnaire.

IV. Method


Youth aged 12-18 years from The Grove Church and Webster Baptist Church will spend the better part of Saturday October 13, 2007 together. The day will begin at 10:30 am in The Grove’s youth room with Jodi Helpman leading games designed to help everyone learn each other’s names and have some fun. An hour of games will be followed by lunch and some unstructured play time in the youth room. Youth will have the opportunity to play ping-pong, video games or just “hang out.”


At 12:30 pm, groups will be designated for individual rafts. Each group will be assigned the task of brainstorming possible factors that would provide a safe, fun raft trip and how to best address these factors. Following these break out discussions, the whole group will be pulled together to report their discussions. Greg Demonet will facilitate this large group interaction and ensure all aspects of a safe trip are thoroughly covered.


Following these breakout sessions, the group will load into church vans for the trip to Nantahala Outdoor Center (NOC) where they will be issued gear (wetsuits, nylon jackets, paddles and lifejackets) before boarding an NOC shuttle bus for the ride to where the raft trip begins on the Nantahala River. At this point, rafts will be issued and Greg Demonet will review safe procedures before beginning. The section of the Nantahala River being rafted is mainly class II rapids (on a scale of I-VI) with one class III rapid just before the end of the trip. Greg Demonet, Matthew Bishop and David Youmans will guide the rafts.


For the purpose of planning, we will use a Program Evaluation and Review Technique (PERT) chart (Appendix B). Estimated planning time is 48 days. Planning would begin on August 27, 2007. Qualifications for all staff can be found in Appendix C. A detailed Risk Management Plan can be found in Appendix D.

V. Evaluation

For the purpose of evaluation, Jeff Helpman will be taking video of the entire day. Participants will complete an evaluation questionnaire (see Appendix E) at the end of the day. The questionnaire will use a Likert scale with questions rating the experience and space for further comments. The questionnaire is designed to seek out information that will help determine if goals for the program were reached. A course report will be completed that will include observations on the day. How well the program is received, evaluation of what went well and what could be improved will be taken into account as both churches plan future activities for youth.

VI. Expected Benefits


Benefits of the day will include the opportunity for youth to make new friends, be introduced to a new activity, have the chance to think through potential impediments to safely undertaking an activity, and properly address those factors. For example, during the discussion about a fun, safe rafting trip youth may introduce the ideas of being cold, working together, or drowning. When undertaking other activities, they will be able to apply the concepts of proper clothing, how to work together effectively and how to address/avoid factors that could injure or even kill them. For example, if they are offered drugs or asked to be a passenger in a car with a drunk driver, they can transfer the decision making process used in this program and apply it to make a wise choice.

Youth will be able to build relationships through encouraged social interaction. This will help them as they go out and interact with the world knowing that there are other youth seeking God’s way for their lives. Youth often view their faith only in their own setting but knowing other believers from a different youth group will help them see a bigger picture of those seeking God’s will. 


The devotion and the interaction with the leaders will spark spiritual growth in the lives of the youth. Youth want to know that someone cares about them and when the leaders are there investing time in their lives, it makes a difference. The leaders are ones the kids look up to when they need guidance in their lives. This activity will help the leaders build relationships with the kids and the devotion will bring their focus on more spiritual issues. 

VII. Future Funding


This will be a stand alone program. No future funding will be necessary. 

VIII. Budget


The budget for our program is listed in Appendix F as well as a stand alone document in our proposal package.


Anticipated revenues exceed expenses. Our intention is to have a financial cushion in the event less than twenty-four participants register. Any actual profit made on this program will be divided in half and donated to each church’s youth group fund.

	Youth Rafting Trip

	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	

	
	Raft/Gear Rental
	
	
	240.00
	
	
	

	
	Staffing 29hrs@$10.00/hour
	
	290.00
	
	
	

	
	Transportation 120 miles@ 40 cents/mile
	48.00
	
	
	

	
	Food
	
	
	
	60.00
	
	
	

	
	
	
	
	
	
	
	
	

	
	Admistrative cost
	
	
	
	
	
	

	
	Staff planning time at 6$ an hour
	120.00
	
	
	

	
	Indirect costs at 8%
	
	
	60.64
	
	
	

	
	
	
	
	
	
	818.64
	
	

	
	
	
	
	
	
	
	
	

	Anticipated Revenues
	
	
	
	
	
	

	
	Registraton fees 24@$15.00
	
	360.00
	
	
	

	
	
	
	
	
	
	
	
	

	
	Sponsors
	
	
	
	
	
	

	
	Webster Baptist Church - Transportation
	36.00
	
	
	

	
	The Grove Church- Transportation
	12.00
	
	
	

	
	Western Carolinia University-Indirect Costs
	60.64
	
	
	

	
	
	
	
	
	
	
	
	

	
	Donors
	
	
	
	
	
	
	

	
	Greg Demonet-Planning and Staffing Time
	130.00
	
	
	

	
	Matthew Bishop-Planning and Staffing Time
	130.00
	
	
	

	
	David Youmans-Staffing Time
	
	70.00
	
	
	

	
	Jodi Helpman-Staffing Time
	
	10.00
	
	
	

	
	Jeff Helpman-Staffing Time
	
	70.00
	
	
	

	
	
	
	
	
	
	878.64
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Appendix B

Youth Rafting RERT Chart
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Appendix C

Greg Demonet

969 Lands Creek Road, Bryson City NC, 28713

(828)736-2024 email:gregdemonet@earthlink.net

Education__________________________________

· Western Carolina University – Bachelor of Science in Parks and Recreation Management. Anticipated graduation May, 2008, current GPA 4.0

· Southwester Community College - Associate of Applied Science in Outdoor Leadership 2003, 3.92 GPA

· Columbus State University 33 credit hours earned

· Young Harris College 23 credit hours earned

Relevant Experience_________________________

· Nantahala Outdoor Center, Bryson City NC (June 1994 to present)
· Raft Guide/Trip Leader (June 1994 to present)
· Group Adventure Programs (March 1996 to present)
· Lead bike Guide (March 1998 to present)
· First Aid and CPR instructor for staff. (May 1999 to present)
· Canoe Instructor (May 2000 to August 2002)
· Sight coordinator 2000 NOC Knobscorcher mountain bike race
· Challenge Course Manger (February 2003 – October 2005)
· Rentals Department Floor Manager (2007 season)
· Moonshadow Learning Services, Whittier NC (September 2000 to present)
· Instructor/Facilitator for high and low ropes course initiatives
· Instructor/Facilitator for classroom workshops
· Instructor/Facilitator for mountain bike trips
· Southwestern Community College, Sylva NC (August 2005 to present)
· Adjunct instructor for the Outdoor Leadership program. Teach classes in mountain biking, orienteering, introduction to outdoor leadership and methods of experiential education.
· Landmark Learning, LLC, Cullowhee NC
· Instructor for First Aid and CPR courses.
· Facilitator for low ropes teambuilding workshops.
· The Experience Company, Hendersonville NC (August 2002)
· Facilitator for low ropes teambuilding workshop.
· Instructor/Facilitator for rock climbing program.
· Boatman on 18 day private trip through the Grand Canyon June 2001.
· Nova Guides, Avon CO (May to September 1993)
· River guide for paddle rafts and oar rigs on the Eagle and Colorado rivers.
· Colorado Outward Bound Wilderness Leadership Semester (Fall 1992)
· A three month course covering the technical aspects of backpacking, whitewater rafting, rock climbing and canyoneering with and emphasis on leadership and group dynamics issues.
Certifications_______________________________

· Wilderness EMT 1996 to present.

· Currently Certified to administer epinephrine in North Carolina.

· Red Cross First Aid/CPR/AED instructor, 1999 to present.

· Leave No Trace Trainer

Trainings, Workshops and Conferences_________

· Outdoor Education Conference at Western Carolina University, October 2006.

· Outdoor Education Conference at Warren Wilson College, October 2003.

· Association for Experiential Education (AEE) Southeast Region Conference 2002.

· Two-day swiftwater rescue course May 2001

· Outdoor Education Conference at Montreat-Anderson College, October 2000.

· Moonshadow Learning Services, Inc. Technical Skills Training March 2001; two-day workshop focused on technical skills and rescues for high ropes courses.

· American Canoe Association whitewater canoe instructor course May, 2000.

· Outward Bound instructor forum 1997; two-day workshop involving Nantahala Outdoor Center and Outward Bound staff with formalized presentations and open forum discussions related to facilitating ropes courses.

· Outward Bound Ropes Course Management March 1997; three day course focused on emotional and physical safety issues and technical rescue skills.

· Association for Experiential Education (AEE) Southeast Region Conference 1997.

· Association for Experiential Education (AEE) International Conference 1997.

· Association for Challenge Course Technology (ACCT) conference 1997.
Matthew Bishop

PO Box 213

Cullowhee NC, 287723
Home: (828) 586-3935

Cell: (828) 506-5029

mattbishopfreeliven@yahoo.com
Objective:
To work in Youth ministry with opportunities to use outdoor leadership skills.

Education:
2004-present      Southwestern Community College                Sylva, NC
·  A.A.S. in Outdoor Leadership

·  3.9 GPA

· Course work; Course Work includes Land Base Activities I & II, Water Base Activities I & II, Ropes course Facilitation, Ropes Course Management, Climbing,  Seminar in ODL, Methods of Experiential education, and ODL for special populations

·  Clubs and Honors: Outdoor Leadership club, National Technical Honor Society

2000-2004            Smoky Mountain High School                    Sylva, NC
· 3.85 GPA

· Student Council President

· FCA President

· National Honor Society Vice President

· Nominated for Who’s Who amongst

Employment: 2004-2007             Jackson Paper Manufacturing               Sylva, NC

Parts Manager, 
· Inventory and issue parts while maintaining an organized storeroom
Machine utility

· Inspect machinery
· Assist on breaks and clean area
· Train new employees
Recycle utility

· Unload paper stock using clamp truck
· Dispose of waste using a loader and Bobcat
· Load paper stock on conveyer to be processed
May- Aug. 06          North American Mission Board     Yellowstone,NP

Missionary

· Work with concessionary employees as a cook

· Held weekly bible studies

· Organized recreational activities for employees. 
May- Aug. 05         The Billy Graham Cove Camp            Asheville, NC

Exodus Counselor

· Care for campers physically, emotionally, and spiritually

· Facilitate campers: ropes course, biking, kayaking, hiking,  horseback riding, and camping
· Facilitate staff while working ropes course 
· Plan, buy, and prepare meals for campers
2000-2005  
      Hoyle Excavating                              Sylva, NC

Landscaper

· Care for floral and fauna 

· Put in septic tank 

2000-2004                      Bellaroma Pizzeria Inc.                       Sylva, NC

Cook

· Progressed from bus boy to dishwasher then to cook

· Trained new employees. 

Volunteer Experience:    

2004-Present                 Webster Baptist Church                Webster, NC

Youth Leader

· Plan weekly activates

· Lead bible studies

· Chaperone events

2001-2003
               East Fork Baptist Church
                  Sylva, NC

Junior Youth Leader
· Organize weekly games 

· Lead bible studies 

Certifications:


Wilderness First Responder       SOLO Wilderness Emergency Medicine

· Expirees 3/26/08



Swift Water Rescue                                       American Canoe Association



Lifeguard Training and First Aid                             American Red Cross
· Expires: 5/20/08


CPR for the professional rescuer                              American Red Cross
· Expired: 5/20/06


Adult Heartsaver CPR                                   American Heart Association        

· Expired: 3/07

Appendix D

Risk Management Plan

I. Youth Rafting Trip
II. Oct 13th 10:00-4:30

III. Locations

a. The Grove

1127 Franklin Grove Church Rd

Bryson City, NC 28713

(828) 488-6164

b. Nantahala Outdoor Center

13077 US 19 West

Bryson City, NC 28713

(828) 488-2176

IV. Participants

Grades 6th-12th grades

Number: 24

Experience: little or no experience. 

V. Leaders

Matthew Bishop

Matthew Bishop has had 7 years experience working in youth ministry. He has completed an associate’s degree from Southwestern Community College in outdoor leadership including course work on raft guide training. He is certified as a Wilderness First Responder, Swift Water Rescuer, Lifeguard, and CPR professional rescuer. Matthew will be graduating in August form the Park and Recreation Management program at Western Carolina University. 

Greg Demonet

Greg has had fifteen years experience guiding rafts in Class I-IV white water rapids. He has worked at the Nantahala Outdoor Center for 14 years and has been a raft guide instructor for the past 7 years. In addition to guiding for NOC in the southeast, he has guided sections of the Eagle and Colorado rivers in Colorado and the Colorado River through the Grand Canyon in Arizona.  His certifications include Wilderness Emergency Medical Technician, American Canoe Association Swiftwater Rescue and Red Cross First Aid/CPR/AED instructor.

Jodi and Jeff Helpman

Since 2000 Jodi and Jeff Helpman have been working in full-time student ministry on both the church and college campus. For the last three years Jodi and Greg have worked in church related ministries with teenagers in Bryson City, North Carolina and in the Greater Grand Rapids area of Michigan.  The previous three years the two of them lived along several hundred college students, leading in all areas of communal living including: leadership development, activities, events, spiritual formation, mentoring and day to day interaction.  They have a combined 8 years of education in youth ministry and over 14 years of combined experience working with teens, college students and their parents. Both are certified in CPR.

David Youmans

David Youmans has worked in youth ministry for over 15 years. He has an extensive amount of experience in planning, leading and evaluating youth programs. He has guided youth down the Nantahala River 10 times and canoed down the Nantahala River 5 times. He is also certified in CPR.

VI. Equipment

Rafting equipment provided by NOC

Initiatives equipment provided by The Grove

VII. Policies:  see attached 
a. Grove permission slip
b. Webster permission slip
c. NOC waver form
VIII. Emergency Numbers

911

Harris Regional Hospital (Sylva, NC)
(828) ********

Swain County Hospital


(828) ********

Swain County Sheriff


(828 ) ********

Greg Demonet: 



(828) ********

Matthew Bishop: 


(828) ********

Jeff Helpman (The Grove): 

(828) ********

Scott Carter (Webster): 


(828) ********

NOC: 




(828) ********

Participants:

Name

     
Emergency Contact #

Brooke McCaffrey

********

Brianne Cipriano

********
Steven Cipriano


********

Sean Cipriano


********

Saylor Ralls


********

Fabiola Leiton


********

Billie Hammonds

********

Abi Jones


********

Chelsea Phipps


********

Jason Rolls


********

Chris Rolls


********

Sonya Rolls


********

Cody Guy


********

Jacob Layman


********

Lukes Smith


********

Devan Youmans


********

Kayla More


********

Mary Jenkins


********

Elizabeth Stuart 


********

Caleb Parham


********

Rob Gilbert


********

Jane Long


********

Sarah Buchanan


********

Raymond Woods

********
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Registration Form

Effective dates: ______September 2007_______ to ________September 2008_____

Please print in ink





Name: ___________________________________________________
 Age ________ 
Birthday  ______________ 



Last

First

Middle

Year in school 
   Male     Female         Email 

Address 
    City
 
State 
Zip 

Phone                                                  


       Pager / cell
                           


Medical insurance company                                                      Policy #

Mother’s name 
                            Phone: Home
Work

Father’s name 
                            Phone: Home
Work

Emergency contact 
                            Phone: Home
Work

Physician ________________________________________Office phone  _______________

Dentist __________________________________________Office phone  _______________


If necessary, describe in detail the nature and severity of any physical and/or psychological ailment, illness, propensity, weakness, limitation, handicap, disability, or condition to which your child is subject and of which the staff should be aware, and what, if any action of protection is required on account thereof. Submit this notification in writing and attach it to this form. Include names of medications and dosages that must be taken.

Check the following areas of concern for this student. If necessary, add another page with details:

1.  For your child’s safety and our knowledge, is your student a(

 good swimmer
 fair swimmer

 non-swimmer

2. Does your child have allergies to(

 pollens____________ medications__________________________________________________

 food:__________________________________________ insect bites:______________________

3. Does your child suffer from, or has ever experienced, or is being treated currently for any of the following:


 asthma

 epilepsy / seizure disorder

 heart trouble

 diabetes


 frequently upset stomach
 physical handicap

4. Date of last tetanus shot:  

5. Does your child wear

 glasses

 contact lenses

6. Please list and explain any major illnesses the child experienced during the last year:


Additional comments:


Should this child’s activities be restricted for any reason? Please explain:

For your information, we expect each student to conform to these rules of conduct


No possession or use of alcohol, drugs, or tobacco 


No students can drive


No fighting, weapons, fireworks, lighters, or explosives


No offensive or immodest clothing 


No boys in girls’ sleeping quarters and no girls in boys’ sleeping quarters


Participation with the group is expected


Respect property


Respect one another, staff, and adult leaders


Respect and comply with event schedules

Students who fail to comply with these expectations may be sent home at their parents’ expense.

I, the student, have read the rules of conduct, the above evaluation of my health, and permission to participate in youth group activities. I agree to abide by the stated personal limitations and code of conduct. 

Student signature: ______________________________________________________
Date: __________________

Activities may include, but are not limited to: cookouts, boating, water skiing, swimming, basketball, paintball, rollerblading, games in the park, soccer, broomball, kickball, volleyball, softball, baseball, camping, downhill skiing, snowboarding, hiking, biking, concerts, Bible studies, golfing, miniature golf, hayrides. Note: If you desire to limit your child’s participation in any event, please submit your wishes in writing to the church youth pastor prior to that event.

                                  
  
has my permission to attend all youth activities 

                                         Name of Student

sponsored by 
(hereinafter the 


   The Grove church
“Church”) from ____________________ to __________________.
             


  Date


Date

This consent form gives permission to seek whatever medical attention is deemed necessary, and releases the Church and its staff of any liability against personal losses of named child. 

I/We the undersigned have legal custody of the student named above, a minor, and have given our consent for him/her to attend events being organized by the Church. I/We understand that there are inherent risks involved in any ministry or athletic event, and I/we hereby release the Church, its pastors, employees, agents, and volunteer workers from any and all liability for any injury, loss, or damage to person or property that may occur during the course of my/our child’s involvement. In the event that he/she is injured and requires the attention of a doctor, I/we consent to any reasonable medical treatment as deemed necessary by a licensed physician. In the event treatment is required from a physician and/or hospital personnel designated by the Church, I/we agree to hold such person free and harmless of any claims, demands, or suits for damages arising from the giving of such consent. I/We also acknowledge that we will be ultimately responsible for the cost of any medical care should the cost of that medical care not be reimbursed by the health insurance provider. Further, I/we affirm that the health insurance information provided above is accurate at this date and will, to the best of my/our knowledge, still be in force for the student named above. I/we also agree to bring my/our child home at my/our own expense should they become ill or if deemed necessary by the student ministries staff member.

Parent/guardian signature: ________________________________________________  Date: __________________

For NOC use only 

Activity Date: 

Rsv Party Name: 

Activity Time: 

Rsv #: 

Activity Type: 

# in Party: 

NANTAHALA OUTDOOR CENTER, INC 

PARTICIPANT RELEASE OF LIABILITY AND ASSUMPTION OF RISK AGREEMENT 

***READ BEFORE SIGNING*** 

In consideration of being allowed to participate in any way in the program, related events and activities, I the undersigned, 

acknowledge, appreciate, and agree that: 

1. 

The risk of injury from the activities involved in this program is significant, including the potential for permanent 

paralysis and death. 

2. 

I KNOWINGLY AND FREELY ASSUME ALL SUCH RISKS, both known and unknown, EVEN IF ARISING 

FROM THE NEGLIGENCE OF THE RELEASEES or others, and assume full responsibility for my participation. 

3. 

I willingly agree to comply with terms and conditions for participation. If I observe any unusual significant hazard 

during my presence or participation, I will remove myself from participation and bring such to the attention of the nearest 

official immediately. 

4. 

By participating in or attending any activity in connection with this program, whether on or off the premises, I consent to 

the use of any photographs, pictures, film or videotape taken of me or provided by me for publicity, promotion, 

television, websites or any other use, and expressly waive any right of privacy, compensation, copyright or other 

ownership right connected to same. 

5. 

I, for myself and on behalf of my heirs, assigns, personal representatives and next of kin, HEREBY RELEASE, 

INDEMNIFY, AND HOLD HARMLESS NANTAHALA OUTDOOR CENTER, INC., its officers, officials, agents 

and/or employees, other participants, sponsors, advertisers, the United States, Tennessee Valley Authority, Southeast 

Local Development Corporation, the State of Tennessee and, if applicable, owners and lessors or premises used to 

conduct the event (RELEASEES), from any and all claims, demands, losses, and liability arising out of or related to any 

INJURY, DISABILITY OR DEATH I may suffer, or loss or damage to person or property, WHETHER ARISING 

FROM THE NEGLIGENCE OF THE RELEASEES OR OTHERWISE, to the fullest extent permitted by law. 

I HAVE READ THIS RELEASE OF LIABILITY AND ASSUMPTION OF RISK AGREEMENT FULLY AND 

UNDERSTAND ITS TERMS, UNDERSTAND THAT I HAVE GIVEN UP SUBSTANTIAL RIGHTS BY SIGNING 

IT, AND SIGN IT FREELY AND VOLUNTARILY WITHOUT ANY INDUCEMENT. I ALSO UNDERSTAND 

THAT I SHOULD NOT AND MAY NOT PARTICIPATE IN THIS ACTIVITY IF I AM UNDER THE INFLUENCE 

OF ALCOHOL OR DRUGS. 

____________________________________________ 

DATE 

____________________________________________ _____________________________________________ 

PARTICIPANT’S SIGNATURE PRINTED NAME OF PARTICIPANT 

____________________________________________ _____________________________________________ 

STREET ADDRESS E-MAIL ADDRESS (optional) 

____________________________________________ 

CITY ST ZIP 

 FOR PARENTS/GUARDIANS OF PARTICIPANT OF MINOR AGE (UNDER AGE 18 AT TIME OF EVENT) 

This is to certify that I, as parent/guardian with legal responsibility for this participant, do consent and agree to his/her release 

as provided above of all the Releasees, and, for myself, my heirs, assigns, and next of kin, I release and agree to indemnify 

and hold harmless the Releasees from any and all liability incidents to my minor child’s involvement or participation in these 

programs as provided above, EVEN IF ARISING FROM THE NEGLIGENCE OF THE RELEASEES, to the fullest extent 

permitted by law. 

____________________________________________ _____________
DATE PARTICIPATING MINOR’S DATE OF BIRTH 

____________________________________________ ______________
SIGNATURE of PARENT OR GUARDIAN PARTICIPATING
 MINOR’S AGE ______
____________________________________________ 

PRINTED NAME 032807 

Appendix E

	Evaluation

	
	
	
	
	
	
	

	
	Strongly Disagree
	Disagree
	Neither
	Agree
	Strongly Agree
	Comments

	Drivers were safe and courteous.
	 
	 
	 
	 
	 
	 

	I enjoyed the food
	 
	 
	 
	 
	 
	 

	Equipment was appropriate
	 
	 
	 
	 
	 
	 

	Opening games made socializing easier
	 
	 
	 
	 
	 
	 

	My rafting team worked well together
	 
	 
	 
	 
	 
	 

	I felt encouraged to participate in activities and discussions
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	

	We used information gained in the rafting briefing during the actual trip
	 
	YES
	NO
	

	I can apply the raft briefing process to decisions about other activities
	 
	YES
	NO
	

	I would participate in a program like this again
	 
	YES
	NO
	

	Overall, I had a fun day
	 
	YES
	NO
	

	Saftey concerns were addresses thoughout the day
	 
	YES
	NO
	

	Further Comments
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Appendix F

	Youth Rafting Trip

	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	

	
	Raft/Gear Rental
	
	
	240.00
	
	
	

	
	Staffing 29hrs@$10.00/hour
	
	290.00
	
	
	

	
	Transportation 120 miles@ 40 cents/mile
	48.00
	
	
	

	
	Food
	
	
	
	60.00
	
	
	

	
	
	
	
	
	
	
	
	

	
	Admistrative cost
	
	
	
	
	
	

	
	Staff planning time at 6$ an hour
	120.00
	
	
	

	
	Indirect costs at 8%
	
	
	60.64
	
	
	

	
	
	
	
	
	
	818.64
	
	

	
	
	
	
	
	
	
	
	

	Anticipated Revenues
	
	
	
	
	
	

	
	Registraton fees 24@$15.00
	
	360.00
	
	
	

	
	
	
	
	
	
	
	
	

	
	Sponsors
	
	
	
	
	
	

	
	Webster Baptist Church - Transportation
	36.00
	
	
	

	
	The Grove Church- Transportation
	12.00
	
	
	

	
	Western Carolinia University-Indirect Costs
	60.64
	
	
	

	
	
	
	
	
	
	
	
	

	
	Donors
	
	
	
	
	
	
	

	
	Greg Demonet-Planning and Staffing Time
	130.00
	
	
	

	
	Matthew Bishop-Planning and Staffing Time
	130.00
	
	
	

	
	David Youmans-Staffing Time
	
	70.00
	
	
	

	
	Jodi Helpman-Staffing Time
	
	10.00
	
	
	

	
	Jeff Helpman-Staffing Time
	
	70.00
	
	
	

	
	
	
	
	
	
	878.64
	
	


Task to be accomplished





Start


Research roots


Write needs assessment


Write objectives


Write evaluation


Write Risk Management Plan


Talk with Jeff Helpman


Talk with Webster board


Announce trip


Call Braden about price


Make reservation for rafts





12.  Set price for day


Recruit staff


Final sign up/Final number


Collect forms


Collect money


Finalize staff


Assign roles for the day


Order pizzas


Buy drinks


Execute program


Evaluation report








OT, MT, PT


     1, 3, 5





4, 6, 8





1, 1, 1





1, 1, 1





1, 2, 2





1, 2, 2





1, 3, 5





1, 3, 5





1, 2, 4





1, 2, 4





7, 10, 14








7, 10, 14








7, 10, 14








7, 10, 14





1, 4, 7





1, 2, 3





1, 2, 3





1, 2, 3





1, 2, 3





1, 2, 3





1, 3, 5





1, 3, 5





1, 9, 14





1, 3, 7





1, 3, 5





1, 3, 5





1, 3, 5





1, 3, 5





1





2





4





3





5





6





7





8





9





10





11





12





14





13





16





15





17





18





22





20





21





19





The critical path is highlighted in blue.


Total times calculated using the critical path. 





When the chart splits it means that those tasks can be accomplished at the same time.





Total Optimistic Time (OT)   =  21 days





Total Most likely Time (MT) =  48 days





Total Pessimistic Time (PT)  =  73 days





Realistic Time 





21 + 4(48) + 73





OT + 4(MT) + OT





6





=





6





=





48 days





Start on: 8/27/07





=





Medical History











