EMS Management Problem of the Week #9: Trauma in Mayberry

You and the local ER director are in a meeting that she requested. The director is voicing complaints that certain patients, mainly trauma, are not being transported to their facility for stabilization. She states that the physicians are concerned that even though the facility is a rural hospital, that patients should be brought there for evaluation and stabilization prior to transport to the trauma center 45 minutes away.   This hospital is located at one end of the county and is the only hospital in the county.  There is only one surgeon at the hospital, a general surgeon who is well respected by the community.  The trauma center is located just across the county line at the other end of the county.  The EMS crews are already complaining about the volume of interfacility transfers originating from the local hospital.  They argue that they see little need to drive in the opposite direction of the trauma center to deliver a patient to the local hospital, when the patient will assuredly be transferred to the trauma center a few hours later.   Although it was never stated during your meeting with the ER director, you know that the local hospital suffers from low patient census and is struggling financially.  You are the director of a private EMS system that just recently won the contract for providing EMS when the county decided to get out of the EMS business.  You fully recognize the need to establish a good rapport with the local hospital.

