EMS MANAGEMENT - PROBLEM OF THE WEEK #3: Oh, those personnel blues!  

A paramedic on your shift calls and indicates that he dropped the ampoule of morphine this morning during unit checkout.  You jokingly quiz him about is old, shaky hands as this is the second similar incident this month.  You ask him to come to the main base to get the morphine replaced.  As you are completing the paperwork in the narcotics log, you notice that he has had similar incidents while working on other shifts.  Now curious, you further research the narcotic register.  It appears that this paramedic has worked more extra shifts than anyone in the service, he has administered more narcotics than any other paramedic in the last 6 months, and he has dropped 4 ampoules of morphine during morning unit checkout over the past 3 months.

How will you handle this situation?

