EMS Management Problem of the Week #2:  Got Trucks?

The service you direct runs 15 ambulances per day, and owns a total of 20. Due to a recent successful bond referendum, you were able to purchase 12 new, state of

the art ambulances with heavy duty chassis. One unit had experienced a transmission problem 2 weeks ago, and the shop was unable to trace the problem. Now, you receive

an urgent notice from the ambulance conversion company, recalling all 12 units for remedy of an error in the wiring harness. The improper wiring causes a drain on

the circuit to the electronic control of the transmission, preventing proper transmission shifting, and has caused fire in two similar units.  Sending all 12 units to the dealership will leave you with 8, mostly backup, ambulances.  A call to the dealership indicates

that it will take about 2 weeks to do the warranty work on the recall.   

How will you handle the situation?

