DRAFT – 9-2-08 @ 6:30pm
Operational Definitions of Academically and Professionally Qualified Faculty
College of Business
 Western Carolina University

August, 2008
I. Rationale:

AACSB accreditation standards clearly articulate the need for schools to demonstrate that faculty are current in their field of teaching. In Standard #10, which addresses faculty qualifications, we read the following:

"Academic qualification requires a combination of original academic preparation 

(degree completion) augmented by subsequent activities that maintain or establish preparation for current teaching responsibilities."

Further,

"Regardless of their specialty, work experience, or graduate preparation, the

standard requires that faculty members maintain their competence through efforts to learn about their specialty and how it is applied in practice."

The standard goes on to discuss the school's "portfolio of intellectual contributions," which can provide evidence of faculty currency in their field. Our portfolio must include contributions to learning and pedagogical research, contributions to practice, and disciplined-based scholarship.
The language is also quite clear in differentiating professional development activities from activities that demonstrate currency and relevancy:

"Faculty development activities do not have inherent value in and of themselves.

. .. The critical factor in determining whether faculty members bring current and

relevant information is the impact of faculty member's development activities on the mission of the school."

The standards are specific in that business schools are expected to recruit and maintain a roster of qualified teaching faculty. The AACSB generally defines "qualified" as a combination of appropriate academic credentials plus evidence of currency in the teaching field.

The quoted material above is found on pp. 40-42 of Eligibility Procedures and Standards for Business Accreditation.

The standards are vague in that business schools are expected to develop operational definitions of "qualified" that appear congruent to the specific mission of the business school.

II. Guiding Principles:

In the WCU Faculty Handbook, 2008-2009 we read:

C. 
University Standards for Collegial Review

Faculty members at Western Carolina University are expected to be effective teachers, to be practicing scholars in their disciplines, and to provide meaningful service to the University and the community. The particular mix of these expected activities will vary as a function of departmental missions and the role of the faculty member in the department.  Tenure-track or tenured faculty members should be active in all three areas.  The following minimum university standards provide the groundwork for departments to establish specific criteria for collegial review.  

1.
Teaching

Faculty members at Western Carolina University are scholarly teachers who provide evidence that their teaching is effective, i.e. their students learn. Effective teaching will be documented through the use of student, peer, and self-evaluations.  Students provide reports that teachers are organized, clear, and enthusiastic, provide frequent and fair evaluations, and maintain an appropriate level of communication.  Peers provide reports that faculty members design their courses in ways that help students learn, are knowledgeable and reflective about both their subject matter and their teaching, and challenge their students intellectually. Faculty members will also self-report and evaluate their teaching.

2. 
Scholarship

Faculty members should demonstrate that they are current and scholarly in their disciplines as reflected in the ways they teach and serve. They are also expected to demonstrate regular activity in one or more types of scholarship outlined below.  The relative emphasis on each type of scholarship will be determined in the context of departmental and university mission and needs.  Expectations of scholarly activity should be consistent with peer institutions. Departments will provide guidelines in AFE/TPR documents for dissemination and evaluation of scholarship. The four types of scholarship from Ernest Boyer’s model include:

Scholarship of discovery.  Scholarship of this type includes original research that advances knowledge and may involve publishing journal articles, authoring/editing books, or presenting at conferences. This type of scholarship also includes creative activities such as artistic products, performances, musical, or literary works.

Scholarship of integration. Scholarship of this type involves synthesis of information across disciplines, across topics within a discipline, or across time.  Textbooks, bibliographies, and book reviews are examples of this type of scholarship.

Scholarship of application. Sometimes called engagement, the scholarship of application goes beyond the provision of service to those within or outside the University. To be considered scholarship, there must be an application of disciplinary expertise with results that can be shared with and/or evaluated by peers such as technical reports, policy statements, guidebooks, economic impact statements, and/or pamphlets.

Scholarship of teaching and learning. Scholarship of this type is the systematic study of teaching and learning processes.  It differs from scholarly teaching in that it requires a format that will allow public sharing and the opportunity for application and evaluation by others. 


Departments should recognize and evaluate a wide variety of scholarly activities consistent with the department’s and the University’s mission. Scholarly activities should not be rigidly categorized. Many activities and products can be classified as more than one type of scholarship.  

3.
Service

Faculty members are expected to participate in service.  Service is expected to increase over a faculty member’s employment. Primarily, service requires general expertise and is done as an act of good citizenship. Service at the department, college/school and university levels, includes serving on committees (e.g., search committees, curriculum committees, and collegial review committees), recruiting students, mentoring new faculty members, and advising administrators. 

Service may also require special expertise, unusual time commitments, or exceptional leadership. Examples of such service include exercise of special technological, research or pedagogical skills, involvement with students in extracurricular activities, leadership in university governance, or taking on special administrative assignments (e.g., being department head, directing a graduate program, administering a grant obtained by the University). 

Service includes community engagement (e.g., providing disciplinary expertise to a professional, civic, economic, or educational entity at the local, regional, or national level). 

Advising students is a significant form of service.  Advisers are expected to be informed about curriculum and related processes, to be available to those they advise, and to help students in their academic and career planning. 
The quoted material above is found on pp. 64-66 of the WCU Faculty Handbook.

The mission* of the College of Business calls for us to be,
“. . . a leader among schools of business in graduating students that meet the needs of industries, markets and institutions from the local to the global level.”  
It states that our,

“Graduates will achieve their high-performance and innovative leadership potential through a program of active learning involving academic studies enhanced by practical experience gained from engagement opportunities with businesses and economic and community development agencies.”
*(NOTE: Our Mission is being revised following recommendations regarding the need to speak about who our students are, where they come from and where they go to work as offered in the meeting with Joe DiAngelo 6-20-08)

Our mission is the basic promise we make to our students, to those who employ our students, to the community, and to each other.  In order to achieve this mission our daily work of teaching, research, scholarship and community engagement needs to be focused closely on the goals in the mission.
We will need to learn all we can about:

· active learning involving academic studies enhanced by practical experience gained from engagement opportunities 

· the needs of industries, markets and institutions from the local to the global level

· the high-performance and innovative leadership potential of our students

· engagement opportunities with businesses and economic and community development agencies

· the learning outcomes of our students

· and the career paths and achievements of our graduates 

Our academic qualifications and our professional qualifications are both a tool that helps us achieve our goals and a reflection of that achievement.  As we succeed at our work, our students will also succeed and together our achievements will be recognized.  
In recognition of our achievement the COB will benefit in various ways including more increased personal and professional motivation, more highly motivated students, enhanced opportunities for scholarship, increased resources, greater respect from our colleagues and the maintenance of our accreditation by the AACSB.  
Proposed Academic Qualification Criteria:

We subscribe to the following AACSB principle: “As scholars, faculty members produce intellectual contributions, which are a function of three main activities: thinking, writing, and speaking.  Measuring the impact of these activities is certainly inexact, but required nonetheless.”   

Academic Qualification means that the faculty has, and maintains, intellectual qualifications and current expertise to accomplish the mission and to assure that this occurs, the school has a clearly defined process to evaluate individual faculty member's contributions to the school's mission

In order to maintain academic qualification we believe that faculty of the COB need to do the following to “maintain or establish preparation for current teaching responsibilities” and to create a portfolio of intellectual contributions that includes contributions to learning and pedagogical research, contributions to practice, and disciplined-based scholarship in the light of our mission.
We base our standards for maintaining Academic Qualification and Professional Qualification status on the AACSB Operational Definitions of Academically Qualified and Professionally Qualified Faculty. 
We choose to define Academic Qualification status as something beyond the minimum interpretation of intellectual activity in deference to our mission and goals as a faculty. 
III. Journal Articles, Other Intellectual Contributions, and Validating Experiences

Quality Publications and Validating Experiences

A. Journal Articles

A journal article is a quality publication if it:     

1. was subjected to a documented formal review process;

2. included a peer or editorial review; and

3. is readily available for public scrutiny in a library or through an on-line retrieval service.

Considerations:

(i) The publication outlet must be one that is traditionally subscribed to by a college library or one that is available on-line. A "working paper series" published by a department, for example, is not an acceptable outlet by definition.

(ii) It is assumed that articles appearing in journals listed in Cabell's Directory of Publishing Opportunities have been subjected to a documented formal review process. If the publication outlet is not listed in Cabell's, it is the author's responsibility to document the outlet's manuscript review process.

The number of authors on a paper is not relevant to academic qualification,  
      B. Other Intellectual Contributions 

Other Intellectual Contributions include:

1. Research monographs

2. Textbooks

3. Scholarly books 

4. Chapters in scholarly books

5. Edited scholarly books

6. Refereed proceedings and/or paper presentations at academic or professional meetings

7. Publications in trade journals 

8. Book reviews 

9. Written cases with instructional materials

10. Instructional software

11. Other publicly available materials related to curricula design and implementation

Considerations:
(i.) The Other Intellectual Contribution must be one that is available for purchase.  Work published by a department/university for internal usage, is not an acceptable outlet by definition.

(ii.) Book reviews and publications in trade journals need to be of substantial length, rigor, and contribution to the field/discipline/practice.  

(iii.) The number of authors on a project is not relevant to academic qualification,  
(iv.) It is the author's responsibility to document the quality and the contribution of the Intellectual Contribution

C. Validating Experience
A validating experience is an activity or accomplishment that is considered to add value to an independent third-party. Typically, the third-party has "purchased" the talent or expertise of a faculty member, either literally or by selecting the faculty member to perform a highly valued function.

The rationale for a validating experience is that a faculty member possesses a certain degree of current knowledge, skill, or ability that is sought after by the business community or by others in academe.

Validating experiences for academic qualification (AQ) -- Examples include, but are not limited to, the following:

1. a faculty internship or consulting project where a faculty member works full-time for a company for a significant period of time (say, at least 5 weeks) and is given a project to complete or set of responsibilities to execute.  The project output must be available for review by COB Department Heads and the Dean’s office.
2. major editorial responsibilities such as editor-in-chief or executive editor of a journal or practitioner periodical. 

3. a funded grant proposal from a major funding agency. 

4. publishing the second (or higher) edition of a textbook. (Or, evidence that the first edition of the textbook has been widely adopted by peer schools.)

5. writing an invited article for an academic journal or a nationally-known practitioner periodical.

6. obtaining new (and appropriate) professional certification

Considerations:

(i) A key litmus test is the duration of time that the activity takes. A faculty internship or consulting project should involve continuous work in the company, not a once-a-week meeting with middle managers, for example.

(ii) Maintaining professional certifications by accumulating the requisite number of continuing education units does not qualify as a validating experience. It does not pass the test of an independent third-party "purchasing" the talent or expertise of the faculty member. If, by accumulating CEUs (and maintaining certification), the faculty member subsequently engages in an activity sought by a third party, then it is that subsequent activity that may qualify as a validating experience.

(iii) Editing the Proceedings for a meeting is not considered a major editorial




responsibility, even if the faculty member is invited to do so.

(iv) Serving as one of (perhaps) several editors on an editorial review board or serving as a referee for a journal is also not considered a major editorial responsibility.

(v) Writing a book chapter may (or may not) qualify as a validating experience, depending on the stature of the book publisher and/or the impact of the book.

Validating experiences for professional qualification (PQ) -- Examples include, but are not limited to, the following:

1. creating and/or delivering executive education seminars. 

2. maintaining an active consulting practice with evidence of significant ongoing activities . 

3. serving as a member of a board of directors for a for-profit business.

4. writing an invited article for a nationally-known practitioner periodical.

5. writing a popular press book (such as Good to Great) that achieves national (or international) distribution.

6. delivering speeches around the country to businesspeople through a contractual arrangement with a speaker's bureau. 

7. authoring reports (from sponsored research) that are widely disseminated. 

8. publishing (and sustaining the publication of) a newsletter or sequence of reports that attracts a robust subscription base.

9. operating or owning a profitable business with substantial annual revenues. 

10. obtaining new (and appropriate) professional certification

Considerations:

(i) A key litmus test is the sustainability of the activity. Being invited to give a keynote address at a convention is admirable, but one such speech may not be sufficient as a validating experience.

(ii) A consulting practice needs to be a regular, ongoing activity that involves many clients and, hopefully, many repeat clients. Doing consulting on an ad hoc basis is not sufficient to qualify for a validating experience.

(iii) Operating a business does not mean operating a picture framing business out of one's garage, for example. The business should be a major contributor to one's annual income, not a hobby.

(iv) Examples #7 and #8 might result from working with a Center of Food Marketing.

IV. Definition of Academically Qualified

A faculty memberl in the WCU College of Business is academically qualified (AQ) provided s/he meet the following conditions

A. possesses a doctoral degree or equivalent terminal degree in (or related to) the field in which s/he is teaching; and 

B. has completed over the past 5 years either: 

i. at least 2  journal articles, or
ii. 1 journal article and either:

a. at least 1 other intellectual contribution as listed in Section III.B, or
b. at least 1 validating academic experience as defined in Section III.C.

Exceptions:

1. Faculty members who are ABD are AQ if they are completing their first year of service in the College of Business.

2. Faculty members who have received a terminal degree in the discipline in which they teach are AQ for the 3-year period after receiving the degree.

3. Faculty members who do not possess a doctoral degree, but satisfy either exception 1 or exception 2 will be considered AQ.  These faculty must possess a masters degree and a minimum of eighteen (18) hours related to the material taught in their courses.  
V. Definition of Professionally Qualified

A faculty member1 in the WCU College of Business is professionally qualified (PQ) provided s/he meet the following conditions:

A. Possesses a doctoral degree, at least eighteen (18) hours in an area related to the course being taught, or possesses a masters degree in a field related to the courses to be taught (or a specialized masters degree in business); and
B.  during the past five years has had sufficient PQ validating experiences directly related to the courses assigned, and at a level appropriate to the courses assigned.
Exceptions:

1. Academically qualified faculty may transition to professional qualifications if they have a doctoral degree in the field where they are teaching and if they have validating experiences each year.  These validating experiences must meet all of the considerations in IIIC.  There is however a required level of instructional coverage by AQ faculty.
2.  PQ faculty may sustain their PQ status beyond five years by fulfilling requirements under IV. 2. 
1 "Faculty member" means anyone who is assigned to teach a WCU COB class, regardless of contract status (tenured, tenure track, temporary instructor, part-time instructor, non-tenure track, etc.).
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