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Strengths
1. The College of Business (COB) has small class sizes and faculty are easily accessible.  
2. Western Carolina University (WCU) is the only public university in western North Carolina that offers both undergraduate and graduate degrees in Business. 
3. WCU’s AACSB accreditation provides assurance of high-quality programs.
4. WCU’s COB has a significant number of professionally active faculty and faculty with significant level business experience.  
5. WCU’s COB has nationally-ranked entrepreneurship and project management master’s degree programs.
6. The combination of the Small Business Technology Development Center (SBTDC), the Sales and Marketing Center, the Center for Entrepreneurship and Innovation, and regional incubators provide students and faculty with an opportunity for a variety of applied activities.
7. The Quality Enhancement Plan, the adoption of the Boyer Model of Scholarship, the Stewards of Place Model, and UNC-Tomorrow initiatives all encourage active engagement with the community in ways that can benefit the College of Business and the local business community.
Weaknesses

1. Institutional priorities lead to the recruitment of students who are generally not inclined to major in the College of Business.

2. WCU’s retention and graduation rates are lower than its peers in the UNC system.    
3. Inconsistent marketing and branding by the University inhibits enrollment and recruitment efforts, and the College of Business has not created a strong sub-brand and positioning with its faculty, students, and other stakeholders.  
4. The COB has inadequate resources to support students with career planning and does not adequately track student placement and performance after graduation.  
5. The budget allocation process at the University does not account for faculty salary differences across Colleges, leaving the COB understaffed in support personnel and unable to provide centralized student advising and support.  
6. Formalized, centralized decision making by the University inhibits COB ability to enter into public and private partnerships, both locally and globally, and there is inadequate administrative infrastructure to support such partnerships.  
7. The University is located in a community that lacks global and cultural diversity, increasing the challenges associated with developing diversity programs.  
8. The COB has not closed the loop on Assurance of Learning in all undergraduate and graduate programs.
9. There is no formal admission process for entrance into the COB, other than minimum hours and GPA requirements to declare a major and eligibility to take University courses. 
10. WCU is a second choice for many students and achieving student commitment is a challenge.  
Opportunities

1 The new BSBA curriculum has the potential to provide new, improved educational opportunities for undergraduates, and a better prepared employee entering the work force.  

2 There are an increasing number of active and collaborative learning experiences locally and globally. 

3 WCU’s increased commitment to engagement and the development of the Millennial Campus provide an opportunity for public–private collaboration between WCU and other entities, including student-run and student-owned businesses.  

4 The Center for Entrepreneurship and Innovation, the Sales and Marketing Center, the Institute for the Economy and the Future, and the SBTDC provide a good framework for outreach activities.
5 Increased friend building provides an opportunity for development activities including a COB building, endowed chairs, expanded career and employer development, and global academic programs.

6 The COB has a good mix of face-to-face and online graduate programs that provide a framework for additional executive education and corporate training programs.  

7 The possible development of a new campus in Henderson County and an expanded presence in Buncombe County provide opportunities for the COB to expand its existing programs and develop new, innovative programs.  
Threats

1. Adoption of the Boyer Model of Scholarship and new, higher scholarship standards for faculty will require significant changes in faculty reward systems and behavior.

2. UNC-Tomorrow initiatives focus on health care and pubic education may lead to diversion of resources to other Colleges.  

3. Pending retirements and inadequate supply of affordable PhDs in critical business disciplines.
4. WCU and the College of Business are losing market share at a time when the undergraduate market is expanding rapidly.
5. Changing housing patterns and the increased cost of travel may inhibit the development of successful branch campuses.

6. An uncertain economic future threatens state revenues and support for higher education
7. The MBA program at WCU is threatened by the growth in specialized master’s degrees and corporate training and education programs.  
