AACSB: A Successful Maintenance Review
Preparing a Successful Self Evaluation Report and 5th Year Maintenance Report

[Notes by COB Associate Dean Chris Pratt]

CIC Conference, 9-22-08 Atlanta: Joe DiAngelo, St Joseph’s U; Bob Scherer, Cleveland State U; Denise Smart, Texas State U San Marcos; and George Stevens, Kent State U and president of AACSB
Denise –

1. Charge committees, but remember this is a faculty driven 

2. Send as many faculty as possible to AACSB conferences and seminars

3. Faculty coordinator with support from Associate Deans

4. Mission is ultimate key

5. Need systematic data collection, standardize citations and when you count publications so all the same across depts.
6. Be clear about AQPQ and align workload and merit policies with AQPQ – ie if on an AQ track and not AQ then no access to summer school teaching

7. Careful selection of peers – do they think we are a peer of theirs?
8. Assessment must be well underway – showing a mixture of direct and indirect measures

9. Visiting teams really want to be helpful in moving your school forward and your message to the Provost and President

10. Make report very clear, concise and well organized

11. Be honest – don’t try to bury problems, we all have them

12. Make strategic use of team’s time

13. Invite the team members to visit COB before the team visit

14. Sixth year review is not a failing grade, but gives time to the school and the provost, president to get the resources needed to do what needs to be done

15. Don’t celebrate too early

16. Helped our school immensely

Bob –

1. The only place where success comes before work is in the dictionary
2. Attend an AACSB Maintenance of Accreditation workshop updated in January of each year annually and other meaningful workshops

3. Start early - don’t wait until the last minute

4. Prepare full annual reports are incremental/mini 5th year Maintenance Report
5. Talk to the peer review chair and PR team members as soon as they are appointed – bring them to campus early to agree upon the metrics to use for Standard 9 and to meet at the annual or CIC conference to agree on the game plan for the maintenance review visit – like doing a doctoral dissertation – get everybody on board before the defense
6. Identify and work out any challenging issues with your PR Team before you submit the report – it is not an audit but a peer review
7. Get your documentation in order – don’t need a lot of paper – see Maintenance of Accreditation Workbook that is online will guide you

8. Build a team in the COB to prepare the report, don’t try to do it yourself – but do not disengage or get someone to pinch hit for you

9. Don’t dazzle with unnecessary info – less is more – just address the AACSB Standards

10. Structure the visit so there is time for the MR Team to really review the MR Report and other materials – don’t plan dinners or receptions or other special events – just a nice hotel room and food and coffee, and place to work with internet connections and printers – time to meet as a team and to meet with the leadership team that put the report together

11. Complete the circle

George – 

· Remember that the MR peer team is a suggested group and can be changed if needed

· I have pre-visited every school where I have done a MR visit

Joe -
1. See Joe’s PowerPoint handout - Preparing a Successful Self Evaluation Report and 5th Year Maintenance Report – all PowerPoint slides will be available on the AACSB website
2. Dean of COB is expected to call the chair of the MR Team asap once appointed

3. Consultative visit not an evaluative visit – not to go through standard by standard

4. MR focuses on Strategic Plan, Assurance of Learning, Faculty Qualifications

5. Tell the story of who you are – not vanilla – but a sundae with sauce, nuts and cherries

6. Is the mission statement distinctive and does it tell us who you are – Joe uses WCU COB mission as an example of what is missing and needs to be revised – WHEN WILL THIS BE DONE?
7. Use the tables that AACSB provides – Note AACSB will be making some changes made to the tables
8. Less is more keep materials to the basics not more

9. Before the visit call and ask the chair if they need any more info before the visit

10. SEE Elements of 5th year MR – page 5 of Joe’s handout slide #14

11. Mission and Strategy – slide #15 – is the relationship between the Mission and the Strategic Plan clear?  Also see other slides.
12. Is there a continuous improvement environment

13. If the Associate Dean is on the committee they cannot speak
14. Give me 5 examples of changes in your curriculum that were made as a result of Assessment/AoL, how they were made and who made the decision?  Does everyone understand it and is it and is it continuous process?

15. Why are there zeros in the faculty – is that person 60 (maybe ok) or 45 (NOT OK)

16. Is there a faculty development plan in place?

17. We are not teachers we are Professors – HS teachers teach from a book, College professors create new knowledge, intellectual contribution is what we do , how we keep score – if not doing it then not qualified

18. Faculty take one goal in each core course and come up with one common way to measure it – ie Finance – time value of money - AND then make some changes as a result 

Q & A Discussion
Q – Should AQPQ be related to TPR?  Joe – Absolutely not.

Q – MR team visit schedule – 

· Arrive Sunday PM, meet for the first time and decide who does what during the visit (could be a reception or dinner but keep it small and short)

· Monday mtgs with faculty, 

· Monday night write the report, 

· Tuesday tell people what the Team found and depart
