Potential Connections:  WCU / IEF / Regional Economic Development 
- G. Jones, WCU
1.  Connect the IEF Mission and WCU’s Strategic Plan
IEF
http://ief.wcu.edu/
“The economic development mission of the IEF is to attract, identify, qualify and assist regional businesses and to leverage the university’s extensive resources of research, science, engineering, arts and humanities faculty and students, as well as the core staff of the Institute (analysts, planners and faculty fellows) for business growth, including the transfer and application of new technologies and the commercialization of ideas.

“The IEF also has responsibility for developing the strategy and implementation plans for Western’s Millennial Initiative, a state legislative mandate which allows rural comprehensive universities to take several critical actions to support economic development. 

Connect these statements to the WCU Strategic Plan (particularly “Guiding Principles,” “Vision,” “Mission Statement,” and “Strategic Directions and Goals” #4 and #8)
http://www.wcu.edu/strategicplanning/docs/StrategicPlanFINALDRAFT060206.pdf
http://planning.wcu.edu/StratgcPlan/Unit_Guide.ppt
2.  Connect to UNC System (General Administration) Vision And Strategic Plan
UNC and Economic Transformation

http://www.northcarolina.edu/content.php/econ_transform/index.htm
BOG and Economic Transformation (May 2006)

http://www.northcarolina.edu/content.php/econ_transform/special_rpt.htm
GA Economic Transformation Council

http://www.northcarolina.edu/content.php/econ_transform/etc_members.htm
· (Noting that the WCU IEF director is the designated economic development officer re this effort)
UNC BOG Supplement to Long Range Planning

http://intranet.northcarolina.edu/docs/pres/publications/LRP2004-2009Supplement.pdf
3.  Connect to General Administration’s “UNC Tomorrow” Initiative, Including Economic Trend Analyses
UNC Tomorrow Trends Workgroups (Reports & Documents)
http://www.nctomorrow.org/content.php/about_unct/about_unct.htm
NC Energy and Environmental Trends

http://www.nctomorrow.org/content.php/reports_documents/scholars_council_reports.htm
Study Predicts Computers Will Displace 60 Percent of Current Workforce by 2030
http://intranet.northcarolina.edu/docs/econ_transform/Study_Predicts_Computers_Will_Displace_60_Percent_of_Current_Workforce_by_2030.pdf
4.  Elaborate Upon the Existing Strengths Of IEF
People

http://ief.wcu.edu/index.php?option=com_content&task=view&id=5&Itemid=210
Programs

http://knowyourregion.wcu.edu/ (among many others)
5.  Connect to State Resources

http://paws.wcu.edu/gjones/WCU_COB_Economic_Development.html#RS-State-Regional
6.  Connect to Existing Internal Organizations/Institutional Priorities
University Quality Enhancement Plan [integrative learning] (contact Carol Burton)

http://www.wcu.edu/sacs/QEP/index.html
Center for Service Learning (contact Glenn Bowen)

http://www.wcu.edu/studentd/service_learning/
College of Business

http://www.wcu.edu/2517.asp
WCU Center for Entrepreneurship and Innovation

http://www.wcu.edu/3857.asp
Kimmel School

http://www.wcu.edu/3624.asp
Center for Rapid Product Realization

http://www.wcu.edu/3632.asp
Western Region SBTDC

http://www.buzgate.org/nc/bfh_program.html?pgm=CULSBDC
Public Policy Institute

http://www.wcu.edu/ppi/
Political Science and Public Affairs Department

http://www.wcu.edu/4772.asp
7.  Connect to the WCU Millennial Campus Initiative

Reference to the chancellor’s statement on communicating the university’s role in economic development

http://www.wcu.edu/chancellor/Communicating%20the%20University.htm
And connect to relevant sections of the planning document
http://www.wcu.edu/stratplan/SPC/2004_Millennial_Campus_Planning.pdf
8.  Connect to Other Academic Centers For Economic Development Situated On Various UNC Campuses Around The State
http://www.ncsu.edu/extension/
http://www.ardi.appstate.edu/index.php
http://www.ecu.edu/cs-ecu/community_engagement.cfm
http://www.kenan-flagler.unc.edu/KI/econDevelopment/econDev.cfm
9.  Connect to Other Existing External Resources (Geographically Proximate And Beyond)
ARC

ARC | Appalachian Regional Commission
New State Economy Index 

http://www.newsobserver.com/104/story/548040.html
NC Entrepreneurship Week

http://carolinanewswire.com/news/News.cgi?database=1news.db&command=viewone&id=2860&op=t
Coming up Nov. 8

http://www.entrepreneurshipweekusa.com/
Small Business and Technology Development Center

http://www.sbtdc.org/welcome/index.asp
A Host of Additional Linkages (Advantage West, etc.)
http://paws.wcu.edu/gjones/WCU_COB_Economic_Development.html#RS-State-Regional
http://paws.wcu.edu/gjones/WCU_COB_Economic_Development.html#RS-Western-NC-Area
10.  Connect to the Increasingly Important Issue of Sustainability
http://paws.wcu.edu/gjones/UNC-Sustainability-NC_Links.htm
http://paws.wcu.edu/gjones/NC_GOVT_and_HIGHER-ED_News_Links_Resources.html
And finally, whether a formal strategic plan for IEF exists or not, be able generally to discuss current external forces affecting this region, as described in various strategic planning models (e.g., economic, social, technological, political/legal, demographic, competitive, and educational).
http://www.educause.edu/ir/library/pdf/ERB0410.pdf
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