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Policies, Procedures, and Criteria for Faculty Evaluation:

Annual Faculty Evaluation, Reappointment, Tenure, Promotion and Post-Tenure Review

------------------------------------------------------------------------

I. Overview –
II. Domains of Evaluation

A. Teaching (Faculty Handbook Section 4.04 & 4.05)
1. Teaching effectiveness is evaluated according to the following 7 dimensions: 
a) Content expertise – Effective teachers display knowledge of their subject matters. Content expertise includes the skills, competencies, and knowledge in a specific subject area in which the faculty member has received advanced experience, training, or education.
b) Instructional delivery skills – Effective teachers communicate information clearly, create environments conducive to learning, and use an appropriate variety of teaching methods. 
c) Instructional design skills – Effective teachers design course objectives, syllabi, materials, activities, and experiences that are conducive to learning.
d) Course management skills – Effective teachers give timely feedback to students, make efficient use of class time, and handle classroom dynamics, interactions, and problematic situations (e.g., academic dishonesty, tardiness, etc.) appropriately.
e) Evaluation of students – Effective teachers design assessment procedures appropriate to course objectives, ensure fairness in student evaluation and grading, and provide constructive feedback on student work.
f) Faculty/student relationships – Effective teachers display a positive attitude toward students, show concern for students by being approachable and available, present an appropriate level of intellectual challenge, sufficient support for student learning, and respect diversity.
g) Facilitation of student learning – Effective teachers maintain high academic standards, prepare students for professional work and development, facilitate student achievement, and provide audiences for student work.
2. Methods of evaluation and sources of evidence
a)  Self-evaluation of teaching, addressing the 7 dimensions of effective teaching. (4.05A) 
b)  Peer review of teaching materials --including syllabi, examinations, study guides, handouts, assignments, etc. ( 4.05B2b) 
c)  Direct observation of instruction using the departmental protocol. (4.3.1.1) 
d)  Student assessment of instruction, using a form of the university-wide SAI instrument--required of all sections of all courses taught by untenured faculty. (4.05A) 
3. General comments –

a) Professional Development -

B. Scholarship and Creative Works (4.05C)
1. WCU recognizes as legitimate forms of scholarly activity the 4 types described by Boyer. Specific departmental perspectives on these categories, relative valuations of various forms of scholarly activity, and department-specific examples of each, are described below. 
a) Scholarship of discovery – Original research that advances knowledge. Also includes creative activities such as artistic products, performances, musical, or literary works.
b) Scholarship of integration – Synthesis of information across disciplines, across topics, or across time. 
c) Scholarship of application – Application of disciplinary expertise with results that can be shared with and/or evaluated by peers. 
d) Scholarship of teaching and learning – Systematic study of teaching and learning processes. 
2. Methods of evaluation and sources of evidence—including acceptable processes for peer review  – 
3. General comments –
a) Grant proposals and awards -
b) Professional development -
C. Service (4.04C3 & 4.05D)
1. 1.
Types of service
a) Institutional service –
b) Community engagement –
c) Special expertise, unusual time commitments, or exceptional leadership  -
d) Advising –
2. Methods of evaluation and sources of evidence –
3. General comments –
a) Professional development -
III. Specific Procedures for Review Events


A.
Annual Faculty Evaluation (4.05)
1. 
Overview –
2. 
Composition of review committee -


3. 
Procedures and preparation of documentation 

a. All full-time faculty members must prepare an AFE document that includes: 

1) Teaching

a)  a self-evaluation addressing the seven teaching dimensions of teaching (as outlined in Section II.A.1. above), a statement of teaching philosophy, a description of goals, methods, and strategies used; and selected teaching materials for courses taught during the period of review

b)  copies of peer evaluations of teaching materials.  
c)  direct observation of classroom teaching (if required)
d)  Student Assessment of Instruction

2) Scholarship and Creative Activity - 


3) Service - 

b. Specific guidelines for preparation of the AFE document  -

c. Evaluation of part-time/non tenure-track instructors (4.05 F) -  

B. 
Reappointment, Tenure, and Promotion (4.06 & 4.07)
1.
Overview -
2. 
Composition of review committee (4.07D1) -

3. 
Procedures and preparation of documentation – The candidate list for each college is prepared by the Office of the Provost and distributed to the deans for review.  The list is finalized by the Office of the Provost in conjunction with the Dean’s office. Detailed instructions for preparing the dossier are issued annually from the Office of the Provost including the TPR schedule for when documents are due and decisions are made at the various review levels.
C. 
Post-Tenure Review (4.08)
1. 
Overview -

2. 
Composition of review committee -


3. 
Procedures and preparation of documentation-
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Criteria for Annual Faculty Evaluation, Reappointment, Tenure, Promotion,

and Post Tenure Review

IV. The criteria for meeting expectations in [department] –
A. Annual Faculty Evaluation (4.05) 
1. Teaching –
2. Scholarship –
3. Service –
4. General comments –
B. Reappointment (4.06) 
1. Teaching -  
2. Scholarship –
3. Service -
4. General comments -

C. Tenure (4.07) 
1. Teaching -
2. Scholarship -
3. Service –
4. General comments -
D. Promotion to Associate Professor (4.07)  
1. Teaching -
2. Scholarship –
3. Service –
4. General comments -

E. Promotion to Full Professor (4.07) 
1. Teaching -
2. Scholarship -
3. Service –
4. General comments -

F. Post-Tenure Review (4.08) 
1. Teaching -
2. Scholarship –
3. Service –
4. General comments -
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