Workshop on Carnegie Elective Community Engagement Classification
UNC-GA
January 15, 2008
ATTENDEES FROM WCU


Carol Burton, Melissa Wargo, Raymond Barclay, Ron Johnson, and Gary Jones

GENERAL COMMENTS:

· WCU appears to meet minimum requirements to apply.

· Application standards are undefined leaving individual institutions a great deal of leeway in defining terms and acceptable criteria.

· Completion of the application will require significant effort and leadership; we should assign overall responsibility to one or two individuals supported by a small leadership team.  
· Alignment of this process with other related initiatives (UNC Tomorrow, QEP, revised TPR/AFE Process, etc.) will improve our momentum and chances of success.

DEADLINES:

March 1, 2008 – WCU must send email to Amy Driscoll at Carnegie notifying our intention to apply and supplying contact information for project lead.

April 1, 2008 - Carnegie notifies institutions selected to participate in application process and provides application framework to selected institutions.

September 1, 2008 – Application is due to Carnegie.

December 1, 2008 – Institutions are notified of Carnegie designation.

RELATED INITIATIVES
· Implementation of Quality Enhancement Plan

· Response to UNC-Tomorrow Final Report
· Participation in American Democracy Project

· Integration of Boyer Model in our TPR process

· Response to UNC Accountability and Performance standards

· Collection of Data on Faculty Out-of-Classroom Activities (Delaware II)

· Showcase of Engagement at WCU (website, VSA College Portrait, etc.)

· Service Learning/community engagement clearinghouse

POSSIBLE TASK FORCE MEMBERS (This list is tentative and unofficial)

· Gary Jones 
· Kathleen Brennan 

· Gibbs Knotts

· Marie Huff

· Melissa Wargo

· Carol Burton

· Ray Barclay

· Glenn Bowen

· Consider a community/at-large member

POSSIBLE SUBCOMMITTEES

· Institutional Identity and Culture 
· Institutional Commitment 

· Curricular Engagement 

· Outreach & Partnerships 

OFFICES/UNITS TO BE IMPACTED

· Institutional Research and Planning

· Center for Service Learning

· Undergraduate Studies/Provost

· Colleges

· Assessment

· Institute for the Economy and the Future

· Registrar

· Office for Leadership and Civic Engagement (Student Affairs)

· Educational Outreach 

· Strategic Planning Committee
RESOURCES NEEDED

· Technical support – application is electronic

· Data collection, management, and entry will be substantial

· Editing assistance 

NEXT STEPS

1. Meet with Executive Council to present overview

2. Select and charge task force members (by the end of January)
3. Create a working calendar (by the end of January)
4. Identify subcommittees and select members (by the end of January)
5. Develop a tentative list of terms and definitions ( by February 10)
6. Create a framework for campus inventory of engagement activities (by February 15)
7. Develop a data collection tool for populating the inventory (by February 15)
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