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New Generations of Global Entrepreneurs

The World Bank offers, “Globalization – the growing integration of economies and societies around the world – has been one of the most hotly-debated topics in international economics over the past few years.”

Swift and revolutionary advances in information technology have changed the way individuals everywhere access resources. Ideas, goods and services are now exchanged instantaneously with the help of the internet from one person to another almost whenever someone wants them. These intersections are what we think of as markets. Markets are no longer a place, or time, and they are not limited by political boundaries, language, or stable custom.

Undergraduate and graduate students and alumni understand these intersections from perspectives based on their age, circumstances of where and how they grew up, and the intellectual and professional disciplines they have pursued. Younger students may think that the “global market” and the “new economy” are not new at all. Many grew up with the internet, cell phones, instant communications, and the instantaneous and inexpensive exchange of goods and services around the globe. However, for many others, especially older people everywhere, these concepts, what they describe, and responses to them are counterintuitive and thought-provoking. 

Together the global market and new economy are thriving on and increasing the rate of change. Where we had begun to understand waves of change brought on by major advances in the past, we are now experiencing multiple waves of changes colliding and merging so as to require careful consideration with no single or best vantage point, only changing vantage points from which to develop it.

The Global Market
The global market is the opening of innumerable sources of ideas, goods, and services to those who want them across time zones and borders. Markets for goods and services, whether physical, intellectual, or otherwise, now transcend national boundaries. Markets now operate, quite literally, at the speed of light. Decisions taken in one financial center can have immediate impact across the globe. We have a global market in currency and currency derivatives, but for most industries, we do not have a completely global market, one where the costs of transportation, communication, and taxes make it possible to sell goods, hire labor, and set up production facilities wherever on the globe there is some advantage. 

Achieving a global market tends to commodify labor and goods on the one hand and on the other hand cultural and individual styles. It may be that the most profitable commerce will grow from helping cultural and individual styles overcome commodification. The profits from this effect will again push toward greater commodification. A virtuous cycle should emerge, but businesses and careers in such a fast-paced identity building and retailing world will tend to have shorter lives. 

The New Economy
The new economy is the innumerable inexpensive opportunities available to create and exchange new ideas, products, and services. With this creation and exchange come additional opportunities for others to see new ways of doing things and participate in creating yet other opportunities.

The new economy is entrepreneurial and highly networked. Managing networks, convening them, expanding, perpetuating, and ending them will become a growing part of commerce, politics, and cultural life. Leading-edge organizations are already spending an increasing amount of energy creating customer communities. 

With designed communities may come a greater emphasis on life design. Vocational values such as just following one’s heart may be replaced by life-design values such as creating a compelling personal style, seeking risk, and lifestyle change. 

We will need to be thoughtful, strategic, and not just go where the next attractive opportunity appears, but also think about where we are needed and how the steps we take begin to form a path connecting us with what is going on in the world. We will need to exercise a personal compass, a passion about seeking ways to contribute and make a difference in the world. How will your work have meaning and integrity in the new economy? 

The Future

It is changing continuously. It changed enormously from 1998 to 2001 and now again in 2004-2005. Understanding the current state of economic conditions and paying attention to signals of change is vital to our ability to adapt and achieve our goals in a changing world. We must keep learning assertively if we are to contribute to the world, if we are to make a difference.

How it Works

If you operate a restaurant competing with every other food purveyor, it behooves you to provide the best possible ingredients and most interesting recipes and presentation of the meals you serve. You will want to ensure you have the very best fruit, vegetables, meats, fish, wines, liquor, linen, etc. To obtain these ingredients consistently year around, you may have to know that in December you can get them from Indonesia or Australia, and in July from New Jersey or Long Island, but in either case you need them delivered to you here in NYC fresh and at a competitive price every day of the year. These concepts and practices extend to whatever work you are doing, wherever you do it. And to succeed you need to think not only about what you need to know about cooking, but also about growing seasons, transportation, pricing, weather, and all the resources required for a quality restaurant. You need to think about the culture of both those who produce what you need, and those who will choose your restaurant for dinner. You need to be prepared to welcome good suppliers and customers regardless of their gender, race, religion, education or economics. You need to think about the culture of the people you hire to work for you and how you manage them. And what if you want to branch out and open a restaurant in Wellington, Istanbul, Beijing, Johannesburg, Phuket, Glasgow, or Rio?

“Every decision made every day is an opportunity to advance your organization’s values or hinder that advancement”

A broader example is that almost any organization, public or private, in the global economy needs to consider the subjective: what are the lenses through which people around the world view their organization; and the objective: what are the local regulatory standards; local customs – professional, personal, ethnic/cultural, religious, and so on; regional issues – competition, regional alliances; international issues – again regulatory, competitive, and political that require attention. They need to attend to home country concerns such as, should a US-based enterprise operate in another country deemed by the US to have a repressive regime, and how to manage compliance with home country regulations. These concerns are appropriate for all aspects of the operation of an enterprise including governance, operations, product development, marketing, human resources, legal, etc. All these differing standards and variables influence the operation of a global enterprise – any global enterprise, and they need to be identified, understood, respected, assessed and addressed consistently. People who work in these organizations need to understand how what they do is influenced by and influences the organizations work and ability to succeed everywhere it does business, where it wants to do business, as well as in its home country. You need to think about how every decision made every day is an opportunity to advance your organization’s values or hinder that advancement; to think strategically, long term and short term; and to consider how suppliers and customers are more than expenditures and income. The new economy requires consistent effort and constant attention to changes in the global market that can effect the opportunities for exchange of ideas, goods and services. Corporate culture needs to embrace local culture wherever the enterprise does business.

Applications
There are examples in health care, education, social services where a service provider needs to be well aware of suppliers and consumers. Difficulties with the supply of influenza vaccine in the US during the winter of 2004 - 2005, and predicted to continue in 2005 – 2006, are, in part, the result of problems in the process of manufacturing overseas, local government approvals of facilities to manufacture vaccine, import/export controls, in distribution within the US, and in part with differences in cultural perspectives regarding health education, care and services among those for whom the vaccine is intended.

Those working in the field of international development will face these issues head on. For example, agencies sending volunteers to work in a developing country in the field of education will not only need to be aware at a state level of government education policies in the host country, but also of professional licensing requirements and the national curriculum. At a local level, there needs to be awareness of the socio-economic conditions of pupils, social, religious, historical and cultural norms related to teaching and learning and resource levels in local schools. In general there needs to be awareness of state and local culture to ensure the appropriate teaching and education is provided.

In the arts, an example could be seen in the motion picture industry where films are shot all over the world, often in places made to look like the film’s intended settings with actors from wherever, screen writers writing in multiple languages while still conveying the same message and ethos, technicians who are part of the local labor supply while meeting local governmental labor regulations.

“In order to learn we must put ourselves in situations outside of our disciplines and habitual geographies”

Of course, these examples extend to those who study the changes in the global market to identify and analyze the forces, their influence and the trends they create; to those who might invest in these organizations, to those who might work in them; those who might write about them, make films about them, provide music in them and for films about them, establish laws regulating labor and production and distribution, trade and transportation; those who enforce the laws; those who develop drugs to protect and cure illness and disease that may affect all of these people everywhere; those who teach all these people how to do what is needed in these new circumstances; and so many more people in so many more walks of life around the world.

Consider what might be the perspective necessary for an enterprise based in Korea, Poland, Canada, Argentina, Scotland, or Mexico to exchange ideas, goods and services business in the global market? What lenses might they use to view the world, their customers and suppliers? How might they view doing business in the US, with the EU, in Africa? What forces in the global market affect their ability to be effective and successful?

To succeed in the new economy requires organizations and individuals to be adept at foreseeing and responding proactively to changes in the global market. To do so requires us all to be more than self-motivated learners. In order to learn we must put ourselves in situations outside of our disciplines and habitual geographies. We must become assertive and risk-taking learners.

Our Role
As the World Bank reflected, this is all “hotly-debated.” Among other things, it has been argued that the global market for goods and services and the new economy supporting it have produced those who consider themselves “winners” and those who would see themselves as “losers.” For example, for some people unemployed for generations, it is impossible to see themselves as part of the global market or the new economy. Likewise some people in third world nations and parts of developed nations, even in the U.S., see the globalized world as a threat beyond the horizon. It does not offer opportunities in which they are prepared to participate.

In making decisions about careers, you will want to consider all opportunities open to you, especially those that heal ills or solve problems, that “make a difference” in the world by helping to create opportunities for others by what you do. Careful consideration requires looking though the lenses of the global market supporting the new economy. At its simplest, if we think of the advances that occur daily and consider their potential for our suppliers and our customers in such a way as to understand the necessary balance between our success and theirs, we can help make a difference for people we may never meet.

Advances are not all about what someone else is doing; they can be as much about who we are and what we do. Among the qualities of globalization is that it encourages us to see what others are doing, while encouraging us to reflect on who we are. Importantly, as a result of advances, women in most cultures all around the world can now find new opportunities to participate and engage in the global market as equals where it has not been possible previously.

The more we share and become alike in so many ways, the more we almost innately want to retain what makes us distinct, both as individuals and as groups. As a result, opportunities to make a difference exist both within groups and among groups who are continuously defining and redefining themselves globally.

Forces at Play

The forces at play include many that we are familiar with from previous economic models, but their effect on the workplace, the workforce, and individual lives and careers has changed exponentially with the increase in variables of time and distance, culture and knowledge. They include supply and demand, productivity, competition, ethnicity and religion, public policies and private practices, mergers and acquisitions, commodity prices. They also include outsourcing, currency exchange rates, trade balances, education and health, immigration, birth rates, political shifts, wars, natural disasters and scientific discoveries. All of these are important. Because of the increased speed with which change will continue to manifest in the global market and the new economy, they are much more directly affecting every career and every opportunity to make a difference. 

 

Forces at play:

	· supply and demand

· productivity

· competition

· ethnicity and religion

· public policies and private practices

· mergers and acquisitions
	· commodity prices

· outsourcing

· currency exchange rates

· trade balances

· education and health

· immigration
	· birth rates

· political shifts

· wars

· natural disasters

· scientific discoveries
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In the global market and the new economy the workplace is “Almost all highly valued employees have to look beyond their disciplines” different and requires new approaches by the workforce, and new approaches to careers. Employment opportunities that simply advance a discipline, grow knowledge and skill in a single discipline are diminishing and becoming less valued. Globalization of markets and the networking of people, customers, and producers are creating a world where almost all highly valued employees have to look beyond their disciplines, seek the boundaries where disciplines intersect, find new opportunities on the horizon, take the risk to explore them, rigorously develop them, and do so without being told, do it well, quickly and in good spirits.

With all these forces at play, you are entering a world where you are more likely to be able to make a difference than previous graduates, if you can embrace the broad new inter-disciplinary opportunities to be found in the new economy and global markets. Employers of all kinds look to college graduates to make a difference.
Requirements for Success

Some of the competencies at which each of us needs to excel are provided by the Core Curriculum, majors and minors. Others include new perspectives “Career decision-making now necessitates engaging with an international range of variables” on entrepreneurship, enterprise leadership, decision making, ethics, and social responsibility. There are profound implications for how students conceptualize potential career opportunities and how they assess and educate themselves for their career(s). With dramatic increases in market speed, market participants are placing increasingly higher premiums on their employees’ technical and intellectual capabilities. The critical importance of high level competence with information technology is well established. Less recognized is the increasing need the new economy creates for rigorous decision-making and analytical skills, and the ability to exercise those skills in time sensitive environments. Because markets are borderless, career decision-making now necessitates engaging with an international range of variables – economic, political, cultural, and physical – that were simply national in scope a generation ago. 

Viewing the world in such a way as to observe anomalies and see them as entrepreneurial opportunities - the ability to see problems, ask the right questions, find the best answers, and make offers to help solve them - will be highly valued in any career. 

Learn More

You will need to understand your education as learning, every kind of learning, in class and outside of class, on campus and off campus, in the US and around the world. Think of these as opportunities to learn to be a responsible citizen of the world and consider it your life’s work.

Every day across the country, and around the world, there are a variety of opportunities to learn more about the forces at play in the global market and the new economy. You can gain insights to future trends through routine research, discussions with faculty, courses, lectures, special presentations, and international work and learning experiences where you have the opportunity to learn by living and working in an international environment.

“You will have to be more than a self-motivated learner who pushes the bounds of your discipline”

To be successful, you will have to be more than a self-motivated learner who pushes the bounds of your discipline. You need to become an assertive learner who learns by putting yourself in new circumstances (at least partly outside of your disciplines) where you will have the opportunity to make new connections every day. 

In order to view the world in such a way as to observe anomalies and see them as entrepreneurial opportunities - the ability to see problems, ask the right questions, find the best answers, and make offers to help solve them - you need to scan the global market regularly and reflect carefully on what you see. You need to learn to think entrepreneurially regardless of what sort of work you do and in any kind of organization.

You need to develop and explore entrepreneurial sides of your character whether you go into the arts, commerce, government, religious, or academic work. You need to think beyond the immediate horizons. 

As always, you should consider multiple perspectives on this subject. Information and resources you may use in examining and exploring the global market and the new economy all more closely over time will be continuously added to this website. 

Start with some of the sources listed below to find useful information about the intersections, the anomalies and the opportunities. Review a variety of sources; watch them periodically, learn assertively about the global market and the new economy. 

Questions to Ask 

· What do you know about opportunities in emerging markets in China, Eastern Europe, South America, Africa, and here in the US?
· What sources do you find useful?
· What will the global market and the new economy mean to you? How will you prepare for it? How will you contribute? How will you make a difference?
Sources
Regularly review some of these sources and look for more to help you learn about opportunities. 
· Business Week, http://www.businessweek.com/ 

· CNBC, http://www.cnbc.com/
· The Wall Street Journal, http://online.wsj.com/public/us
· Western Carolina Business Journal, http://www.wcbj.biz/
· Charlotte Business Journal, http://charlotte.bizjournals.com/charlotte/
· BBC, http://news.bbc.co.uk/
· CNN Money, http://money.cnn.com/
· Forbes, http://www.forbes.com/forbes/
· The Economist, http://www.economist.com
· The Financial Times, http://www.ft.com
· The International Herald Tribune, http://iht.com/ - which also provides direct access to El País, Spain; The Daily Star, Lebanon; Haaretz, Israel; Kathimerini, Greece; F.A.Z. Weekly Frankfurter Allgemeine Zeitung, Germany; and JoongAng Daily, Korea
· Christian Science Monitor
· International Jobs Center
· Global Market Information Database: GMID
· The Brookings Institute
· The United States Agency for International Development – Development Experience Clearinghouse
· The New York Times
· The Japan Times
· NPR
· The LA Times
· The Washington Times
· The World, a co-production of the BBC World Service, PRI and WGBH Boston

· World Trade Organization
· The Wall Street Journal
· Marketplace
· The World Bank
· National Journal Group's Policy Central
· AZ List of Business Databases
· The Times
· The Economic Times
· The Washington Post
· CBS Market Watch
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