
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
   

Center for Career Education 

 

   
 

B
U

SI
N

E
SS

 P
L
A

N
 O

U
T

L
IN

E
 

C
O

LU
M

BI
A

 U
N

IV
ER

SI
T

Y
 C

EN
T

ER
 F

O
R

 C
A

R
EE

R
 E

D
U

C
A

T
IO

N
   

 
EA

ST
 C

A
M

PU
S,

 L
O

W
ER

 L
EV

EL
, 2

96
0 

BR
O

A
D

W
A

Y
, M

A
IL

 C
O

D
E 

57
27

, N
EW

 Y
O

R
K

, N
Y

 1
00

27
  (

21
2)

 8
54

-5
60

9 

 
 

I. Executive Summary 
II. Business Description 

a. General description of the business 
b. Industry background 
c. Goals and potential of the business and milestones (if any) 
d. Uniqueness of product or service 

III. Marketing 
a. Research and analysis 

i. Target market/customers 
ii. Market size and trends 

iii. Competition 
iv. Estimated market share 

b. Marketing plan 
i. Market strategy – sales and distribution 

ii. Pricing 
iii. Advertising and promotions 

IV. Location 
a. Advantages and risks 

V. Management 
a. Management team, key personnel, advisors, consultants, etc. 

VI. Financial 
a. Profit and loss forecast 
b. Cash flow forecast 
c. Cost controls 
d. Budgeting plans 

VII. Critical risks 
a. Potential problems 
b. Obstacles and risks 
c. Alternative courses of action 

VIII. Harvest strategy 
a. Transfer of asset 
b. Continuity of business strategy 
c. Identify successor 

IX. Milestone schedule 
a. Timing and objectives 
b. Deadlines and milestones 

X. Appendix or Bibliography 
 
 
 
 
 
 
 
Source:  Donald F. Kuratko, Jeffrey S. Hornsby, and Frank J. Sabatine, The Breakthrough Experience: A Guide to Corporate 
Entrepreneurship (Muncie, IN: The Midwest Entrepreneurial Education Center, College of Business, Ball State University, 
1999). 


