Assignment:  Teams create a SWOT Analysis of their Team’s Business
STRATEGIC ANALYSIS

The SWOT Analysis of your intended business is presented here.  

What are the internal Strengths and Weaknesses of your business and what are the external Opportunities and Threats posed by the environment in which your business will operate?

· Strengths: attributes of the organization that are helpful to achieving the objective
· Weaknesses: attributes of the organization that are harmful to achieving the objective

· Opportunities: external conditions that are helpful to achieving the objective

· Threats: external conditions which could do damage to the business's performance

Identification of SWOTs is essential in order to ensure all necessary steps have been planned and to assure potential stakeholders that their investment in your business is justified.

By asking and answering each of the following four questions, the SWOTs can provide valuable inputs to the creative generation of possible strategies

· How can we Use and Capitalize on each Strength? 
· How can we Improve each Weakness? 

· How can we Exploit and Benefit from each Opportunity? 

· How can we Mitigate each Threat? 
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