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BA13301 SWOT Analysis Assignment

Following our discussion in class today, please review the SWOT Analysis in Understanding Business and in online at:

http://en.wikipedia.org/wiki/SWOT_analysis
and

http://www.quickmba.com/strategy/swot/
Then choose a business from those listed by me for questions #8 and #9 in the answers handout for the first exam and conduct a SWOT analysis on that business. 

Please prepare your 1-2 page SWOT Analysis in MS Word and send it to me as an attachment to email before NOON on Monday February 19th and bring a copy with you to class on Monday at 2:30pm.

1. What is an example of a successful strategy in business in each of the global domains?

The World's Most Influential Companies

http://www.businessweek.com/magazine/content/08_51/b4113043336126.htm
In a year of loss, they're building market share, upending their industries, and changing consumers' lives 

The December 22nd edition of Business Week published an article titled “The World’s Most Influential Companies”. As per Business Week, “they are the innovators and front-runners that are shaping business today”.

The following is a brief overview of the the top ten companies from the list. These 10 companies “have devised winning strategies in their industries. They are the ones with the game-changing ideas, the greatest impact on consumers, and the bold tactics rivals emulate. None is infallible or without controversy”. Five of the 10 companies are US-based.

1. Apple (AAPL) is a Cupertino, California-based maker of many technology products like cool laptops, iPhones, iPods, etc. that are “imaginative, irreverent, and pleasing to the eye”. Apple’s annual sales are $24.0 B. AAPL does not pay a dividend. After reaching a high of $200 in January, the stock closed at $85.04 yesterday. Annual revenue growth in the past 5 years is 39.23%. However, sales may not continue at this pace due to the economy being in recession and many folks who own iPods, iPhones do not find the need to replace them.

2. Google (GOOG) is the world’s top search engine. It processes “3,000 queries per second in the U.S. alone”. GOOG has a P/E of 19.07 and does not pay a dividend. Late last year the stock reached a peak of $716. Yesterday it closed at $302.95.

3. Huawei is a Shenzen, China-based maker of “networking equipment, cellular handsets, and other telecommunications gear. Huawei’s stock is not listed in the US markets. The company competes against other network equipment makers like Nortel (NT), Alcatel-Lucent (ALU), Cisco (CSCO),etc. Annual sales are $12.6 billion.

4. JPMorgan Chase and Co (JPM) is one of the so-called three giant “superbanks” that dominate the financial industry in the USA. JPM currently pays a dividend of 5.22%. In September, Chase bought the failed West Coast bank Washington Mutual (WaMu).

5. St. Louis-based Monsanto (MON) is “a global provider of agricultural products for farmers”. Business Week said, “About 97% of U.S. soy is now grown using Monsanto technology, and the company’s insect- and herbicide-resistant corn and cotton have become the default standard for U.S. farmers”. The current yield is 1.45%.

6. News Corp (NWS) is one of the world’s largest media conglomerates. In the US, News Corp. owns many newspapers including The Wall Street Journal, New York Post and the Fox TV news channel. NWS pays a dividend of 1.36%.

7. The oil company Saudi Aramco is based in Dhahran, Saudi Arabia. Annual sales are $210 B. As the world’s largest oil producer it “ships around 8 million barrels to industrial powers” everyday. Saudi Aramco does not trade in the USA.

8. Toyota Motor Corp (TM) is one of the world’s largest auto makers. TM’s current yield is 4.8%. While revenue increased annually about 11% in the past 5 years, this week Toyota announced that auto sales plunged 21.8% in November, the biggest drop in 8 years. The company also projected that it will report its first operating loss in 70 years due to the current slowdown in the global economy.

9. Unilever PLC (UL) is one of the parent companies of the Unilever Group (Unilever) with headquarters in London, UK. Unilever owns brands such as Dove, Lipton, Vaseline, etc. and they are popular in many emerging countries such as India and Brazil. Unilever was successful in marketing its products to poor consumers by making the packages very small and setting the price accordingly. The P/E is 9.48 and the yield is 2.91%.

10. Wal-Mart Stores Inc (WMT) is the world’s largest retailer. The company operates the Wal-Mart Stores and Sam’s Club in the USA. Sam’s Club’s sales accounted for 11.8% of total net sales in 2008. About 100 million Americans visit its stores each week. WMT pays a dividend of 1.72%.

1. feeding the world – 

Business Week - World’s Most Influential Companies

5. St. Louis-based Monsanto (MON) is “a global provider of agricultural products for farmers”. Business Week said, “About 97% of U.S. soy is now grown using Monsanto technology, and the company’s insect- and herbicide-resistant corn and cotton have become the default standard for U.S. farmers”. The current yield is 1.45%.
The Monsanto Company (NYSE: MON) is an American multinational agricultural biotechnology corporation. It is the world's leading producer of the herbicide glyphosate, marketed as "Roundup". Monsanto is also by far the leading producer of genetically engineered (GE) seed, holding 70%–100% market share for various crops. Agracetus, owned by Monsanto, exclusively produces Roundup Ready soybean seed for the commercial market. In March 2005, it finalized the purchase of Seminis Inc, making it also the largest conventional seed company in the world. It has over 18,800 employees worldwide, and an annual revenue of USD$8.563 billion reported for 2007.[2]
Monsanto's development and marketing of genetically engineered seed and bovine growth hormone, as well as its aggressive litigation and political lobbying practices, have made the company controversial around the world and a primary target of the anti-globalization movement and environmental activists.

2. fueling the world –
2. The oil company Saudi Aramco, http://www.saudiaramco.com , is based in Dhahran, Saudi Arabia. Annual sales are $210 B. As the world’s largest oil producer it “ships around 8 million barrels to industrial powers” everyday. Saudi Aramco does not trade in the USA.  From its headquarters in Dhahran on the eastern shores of the Arabian Peninsula, Saudi Aramco manages virtually all of Saudi Arabia's enormous hydrocarbon enterprise. 
3.  curing the world – 

100 BEST COMPANIES TO WORK FOR 2009

http://money.cnn.com/magazines/fortune/bestcompanies/2009/snapshots/7.html
	7. Genentech 

What makes it so great?

The biotech leader continued to resist a takeover by shareholder Roche; it also implemented retention bonuses and severance ranging from 18 to 52 weeks' pay for anyone terminated after a merger.

2007 revenue ($ millions): 11,724

Headquarters: 1 DNA Way , South San Francisco, CA 94080  Website: www.gene.com


4. housing the world – 

CEMEX strategy of learning how to tap the enormous markets of low-income customers in developing countries by studying how to do business with the poor in Mexico, where 60 percent of the population survives on less than $5 per day with microlending, social capital, high-touch communication and integrating old and new values.

SKS Microfinance

Location: Hyderabad, India
Industry: Financial Services
2007 Sales: $42.5 million (for year ended March 31)

Grameen Bank, the organization founded by Nobel Prize winner Muhammad Yunus, may be the best-known practitioner of microfinance, which provides small loans and other financial services to the poor. But advisory board member Tarun Khanna, a professor at Harvard Business School, believes Hyderabad, India-based SKS Microfinance could have even more impact. (Khanna is on the board of the organization.) For one, it's "unabashedly for profit," Khanna says, which means it's growing fast and plowing those profits back into building new systems and greater scale. Already, SKS has 14,000 employees and 3.5 million customers throughout India, and is adding 300,000 new customers each month.
5. informing the world –

1. Apple (AAPL) is a Cupertino, California-based maker of many technology products like cool laptops, iPhones, iPods, etc. that are “imaginative, irreverent, and pleasing to the eye”. Apple’s annual sales are $24.0 B. AAPL does not pay a dividend. After reaching a high of $200 in January, the stock closed at $85.04 yesterday. Annual revenue growth in the past 5 years is 39.23%. However, sales may not continue at this pace due to the economy being in recession and many folks who own iPods, iPhones do not find the need to replace them.

2. Google (GOOG) is the world’s top search engine. It processes “3,000 queries per second in the U.S. alone”. GOOG has a P/E of 19.07 and does not pay a dividend. Late last year the stock reached a peak of $716. Yesterday it closed at $302.95.

3. Huawei is a Shenzen, China-based maker of “networking equipment, cellular handsets, and other telecommunications gear. Huawei’s stock is not listed in the US markets. The company competes against other network equipment makers like Nortel (NT), Alcatel-Lucent (ALU), Cisco (CSCO),etc. Annual sales are $12.6 billion.

CNN – 24/7 news, weather and sports worldwide.

9. What is an example of a failed strategy in business in each of the global domains?
Reasons why strategic plans fail
There are many reasons why strategic plans fail, especially:

· Failure to understand the customer 

· Why do they buy 

· Is there a real need for the product 

· inadequate or incorrect marketing research 

· Inability to predict environmental reaction 

· What will competitors do 

· Fighting brands 

· Price wars 

· Will government intervene 

· Over-estimation of resource competence 

· Can the staff, equipment, and processes handle the new strategy 

· Failure to develop new employee and management skills 

· Failure to coordinate 

· Reporting and control relationships not adequate 

· Organizational structure not flexible enough 

· Failure to obtain senior management commitment 

· Failure to get management involved right from the start 

· Failure to obtain sufficient company resources to accomplish task 

· Failure to obtain employee commitment 

· New strategy not well explained to employees 

· No incentives given to workers to embrace the new strategy 

· Under-estimation of time requirements 

· No critical path analysis done 

· Failure to follow the plan 

· No follow through after initial planning 

· No tracking of progress against plan 

· No consequences for above 

· Failure to manage change 

· Inadequate understanding of the internal resistance to change 

· Lack of vision on the relationships between processes, technology and organization 

· Poor communications 

· Insufficient information sharing among stakeholders 

· Exclusion of stakeholders and delegates 

1. feeding the world – 

China's San Lu Group Ltd, which has been struck by a tainted milk scandal that killed four infants and sickened tens of thousands of children.
World's biggest dairy co. dumping stake in Chinese baby formula producer http://www2.canada.com/vancouversun/news/story.html?id=91b574b6-0597-4362-a1b4-4c1ba16e2935
	

	Reuters 


Sunday, October 19, 2008

PERTH, (Reuters) - New Zealand's Fonterra Cooperative Group Ltd., the world's biggest dairy exporter, is in talks to sell its stake in China's San Lu Group Ltd, which has been struck by a tainted milk scandal that killed four infants and sickened tens of thousands of children.

Fonterra, which has a 43 percent stake in San Lu Group, said said on Sunday talks were under way on a third-party acquisition of San Lu, which was the first of over 20 firms in China identified as producers of baby-milk powder contaminated with the industrial chemical melamine.

"Discussions are continuing around a number of facets of San Lu's future. These include the possibility of San Lu being acquired by a third party," Fonterra said in an e-mailed statement.

"Any solution involving Fonterra's long-term investment in San Lu or other aspects of the Chinese dairy industry will hinge on us having sufficient influence over key aspects of the dairy supply chain," the firm said.

China's Shanghai Daily reported on Friday that San Lu is facing bankruptcy in the wake of the milk scandal and a group of Chinese dairy producers, including Wahaha Group Co Ltd, Wondersun, Sanyuan Food Co and Feihe Dairy were meeting to discuss a possible takeover of San Lu.

Fonterra in September cut the value of its investments in San Lu to about NZ$62 million ($37.94 million) and said the write-down reflected the damage done to the San Lu brand and the likelihood that it would not recover.

Fonterra, an unlisted co-operative owned by around 11,000 farmers, is New Zealand's largest company and controls about a third of the world's dairy exports. It generates more than 7 percent of the country's gross domestic product.

($11.634 New Zealand Dollar)

(Reporting by Fayen Wong; Editing by Tomasz Janowski)
Krispy Kreme - http://www.cfo.com/printable/article.cfm/4007436 see the case on the last page.
2. fueling the world –

The world’s automakers including GM, Ford, Chrysler, Toyota for not building high mileage alternative fuel vehicles.

Colonial Pipeline Company, based out of Alpharetta Georgia – 

How the Pipeline Operates
Each batch of petroleum product that gets delivered by the pipeline moves on average between 3 and 5 miles per hour.   This means that that to deliver product to Nashville, (roughly 1,000 miles) from the head end of the pipeline in Houston takes 8 days.

It’s important to remember that the pipeline is a shared resource, shipping batches of various products.  The smallest batches run from 75,000 barrels (55 gallons per barrel) and batches can be as large as 3,200,000 barrels.  Of course, that’s on the main pipeline.  As you recall, Middle Tennessee is on a smaller spur off the main line.

Which brings us to where things get interesting.

Hurricane Gustav shutdown the pipeline when it rolled ashore the Louisiana coast, by taking out electrical power required to keep the pipeline moving, and shutting down the refineries, preventing production of fuel, at the source.  Within 2 weeks, Hurricane Ike stormed across Houston, and left power outages and further delaying production.  

To their commendation, the Colonial Pipeline Company employees and local governments worked to expedite bringing the pipeline back on-line, but until fuel production came back up to pre-storm levels, the pipelines are running at a lower speed.

The spur line which feeds Middle Tennessee draws from the main pipeline at Alpharetta, but when there’s limited fuel to push down the spur line, shortages occur.  The Colonial Pipeline Company is ready to resume full delivery, as soon as there is fuel to deliver.

The refineries are coming back online, but are being hampered by the need for adequate supplies of industrial gasses used in the refining processes.  The hydrogen gas used in refineries to process petroleum comes predominantly from natural gas, so crews returning to offshore platforms will bring back into production roughly 15 percent of the country’s natural gas.

A summary of Gulf coast refiners show that Valero Energy began the multi-day restart process at their Houston and Texas City refineries. Conoco reports it’s refineries in Lake Charles and Alliance, LA are increasing production levels after their restart after shutdown for Hurricane Gustav.   Shell said it’s Motiva joint venture refinery in Norco LA is at normal production rates, and it’s Convent, LA refinery has begun production of motor fuel, this past weekend. 

Additionally, the Louisiana Offshore Oil Port, the only U.S. deep water port for delivery of crude oil reports it’s running at full rates, while offloading tankers.

So it looks like production is moving back towards historically nominal levels, and within 7-8 days we should be out of the current fuel crisis, here in Nashville.
3. curing the world – 

Aetna, Blue Cross and Blue Shield of Texas, CIGNA, Humana, Unicare, and United Healthcare – http://www.texmedctr.tmc.edu/root/en/TMCServices/News/2008/01-15/Health+Insurance+Companies+Failing+Patients.htm
	Issue Date: January 15, 2008

	Health Insurance Companies Failing Patients, Survey Shows

	  

	By JENNIFER SNYDER
Harris County Medical Society

All six of the major health insurance companies operating in Harris County are failing patients when it comes to patient care, payment and customer service, said physicians in a survey conducted by the Harris County Medical Society and the University of Houston-Clear Lake Master’s Program in Healthcare Administration.
“We asked the physicians of Harris County to evaluate the health plans, and the results were dismal,” said Harris County Medical Society President Michael V. Kelly II, M.D. “The survey shows that the six largest health insurance companies are providing mostly mediocre service to our patients. Frankly, this is unacceptable. They’re failing our patients, they’re failing physicians and they’re failing the businesses that pay big dollars every year for their products.”
 Kelly said the survey results should be a wake-up call to Harris County’s major health insurance companies. For many years, the Harris County Medical Society has been meeting regularly with health insurance companies to resolve patient and physician issues. 
“Through our current meeting process, we do not get information on the overall performance of the companies or on the processes that are functioning well,” said Kelly. “Therefore, our physician members decided to rate the six largest health insurance companies in Harris and surrounding counties. Our initial goal with the survey was to recognize the areas of good performance and uncover issues that need to be addressed by the health insurance companies.”
“Additionally, we are hoping that this information will assist our physicians and the business community in making their contracting decisions, since there is no formal rating of health insurance companies in our area,” said Kelly. 
Four hundred eighty-seven Harris County Medical Society-member physicians responded to the survey, which evaluated Aetna, Blue Cross and Blue Shield of Texas, CIGNA, Humana, Unicare, and United Healthcare. Results of the survey were compiled by the University of Houston-Clear Lake. Harris County Medical Society distributed the survey to 5,708 of its member physicians in July. The survey respondents came from all areas of the medical profession throughout Harris County: primary care, hospital based, medical subspecialties, surgical, and surgical subspecialties from solo practices, single specialty groups, and multispecialty groups.  
In respect to patient care, survey results show:
• The largest health insurers are failing the public when it comes to preauthorizing medical services for Houston patients. More than 65 percent of the doctors surveyed reported they have experienced difficulty getting their patients’ medical services approved.
•  The six major health insurers in Harris County were reported as denying payment for medically necessary care. Seventy percent of doctors surveyed said that health insurers denied payment of medically necessary care.
• Seventy-four percent of physicians reported that the major health insurers used prescription lists that limited the medications a doctor could prescribe for treatment. 
• While Texas struggles to improve its immunization rates, only 15 percent of the physicians surveyed reported that the major health plans always pay for the cost of immunizations.
In respect to payment, survey results show:
• In 2003, the state legislature passed a law requiring health insurers to pay doctors in a timelier manner. However, according to survey results, 69 percent of the doctor respondents still have problems with the largest health insurers paying them on time. Sixty-four percent of the doctors surveyed said they are paid less than their contracted rates with the health insurance companies.
In respect to customer service, survey results show:
• The six major health plans are failing to educate their customers about the coverage they have. Fifty-nine percent of the physicians surveyed said that their patients rarely or never understand the benefits, co-pays, deductibles, and limitations of their coverage. 
• It is widely accepted that activities focused on general wellness are some of the best ways to lower health care costs. However, 67 percent of the physician respondents stated that their patients rarely or never understood the preventive services, care coordination and other lifestyle modification services available to them. 
• Health insurers are forcing doctors to employ more staff to handle the extra paperwork that comes with filing claims with the health plans. In fact, 83 percent of Harris County
doctors surveyed said they had to hire one or more full-time employees per doctor just to deal with the extra paperwork. 
• When health plans deny coverage for a procedure or a prescription medication, physicians have to spend time advocating on behalf of their patients. However, the major health insurers do not respond promptly to telephone calls, the survey showed. Only 29 percent of the doctors surveyed said the major health plans frequently responded to a phone call promptly. Even worse, the survey stated that there was very little chance that issues, questions and complaints could be resolved with just one call. Fifty-six percent of the doctors surveyed said they never or rarely resolved an issue with one call. 
• Only 24 percent of the doctors surveyed said it was easy to find important information on the major health insurers’ Web sites.  
“Far too often, the health insurance companies impede medically necessary care for our patients by denying payment and preauthorization of services,” Kelly said. “If the plans offer wellness services, neither our offices nor our patients know about them. Payments are wrong or late or both. The plans expect physicians to absorb far too much of the cost of providing care. And their customer service is intolerable.” 
“Having results such as these for companies that are supposed to be industry leaders is shameful,” said Kelly. “In any other field, with this kind of customer service, the company would soon be out of business. It’s time the health insurance companies raise their standards for our patients. As physicians, we take an oath to first, do no harm. I would like these health insurance companies to follow along our (physicians’) guidelines of care. Hopefully, through this survey the medical society physicians can begin a dialogue with the health insurance companies on areas to transform. We would like to work together to provide the best health care possible for our patients and start lowering the cost of health care that is crippling many businesses.”
	


4. housing the world – 

Gulf  Stream Trailers

Toxic FEMA Trailer Supplier Kept Silent on Formaldehyde Dangers

Jul 10, 2008 | Parker Waichman Alonso LLP 

The company that supplied most of the toxic FEMA (Federal Emergency Management Agency) trailers given to displaced Gulf Coast residents after Hurricane Katrina knew the structures emitted dangerous formaldehyde fumes but kept silent. Reportedly, officials at Gulf Stream did not consider the formaldehyde to be a public health issue, and were more concerned about the public relations and legal consequences the company would face if the formaldehyde issues became public.
Current and former Gulf Stream employees told CBS News the company knew it had a problem with formaldehyde.
5. informing the world –

eBay’s failed Business Stratgy with Skype Acquisition

eBay’s third quarter 2007 financial results are in and they took $900 million write down in the value of Skype. So, what went wrong with Skype acquisition? Is Skype a strategic fit for eBay’s business model?

First of all, eBay and PayPal are one of the most remarkable combinations because they made each business stronger on their own, and then created a whole new opportunity called merchant services. eBay set out to recreate it with Skype. But, that level of synergy does not exist between eBay and Skype. Skype mimics eBay in its viral effect of how it had grown its user base initially. That’s where the similarity ends. Skype a VOIP company is a pure communication play. Was eBay trying to become an internet communication company more like Yahoo or Google? 

I think as eBay’s growth started to mature, and because of rising pressure from Wall Street to become a growth company again, probably Meg Whitman looked at Skype acquisition as a diversification strategy. Add a fast growing company to the maturing portfolio mix of eBay and PayPal, figure out how to monetize it later and you have few more years of growth. Thus you can get rid of Wall Street analysts pestering to grow. 

There are 2 kinds of Diversification Strategies: 

Concentric Diversification: When the new business is strategically related to the existing business.Conglomerate Diversification: When there is no common thread of strategic fit between the new and old lines of business. 

If you read Meg Whitman’s interview at Financial Times dated June 18th, 2006 you will see that she was going for a Concentric Diversification. In the interview, synergistic relations between eBay and Skype was painted with such broad brush - it makes me believe that not enough due diligence was done before acquisition. In the end, I think, it was a Conglomerate Diversification Strategy masquerading as Concentric Diversification Strategy. Conglomerate Diversification Strategy is always tough to execute because the executives cannot leverage existing skills and need to gain new skills in a new market. That is the primary reason for the failure of Skype acquisition.

eBay’s failed Business Strategy with Skype Acquisition

eBay’s third quarter 2007 financial results are in and they took $900 million write down in the value of Skype. So, what went wrong with Skype acquisition? Is Skype a strategic fit for eBay’s business model?

First of all, eBay and PayPal are one of the most remarkable combinations because they made each business stronger on their own, and then created a whole new opportunity called merchant services. eBay set out to recreate it with Skype. But, that level of synergy does not exist between eBay and Skype. Skype mimics eBay in its viral effect of how it had grown its user base initially. That’s where the similarity ends. Skype a VOIP company is a pure communication play. Was eBay trying to become an internet communication company more like Yahoo or Google? 

I think as eBay’s growth started to mature, and because of rising pressure from Wall Street to become a growth company again, probably Meg Whitman looked at Skype acquisition as a diversification strategy. Add a fast growing company to the maturing portfolio mix of eBay and PayPal, figure out how to monetize it later and you have few more years of growth. Thus you can get rid of Wall Street analysts pestering to grow. 

There are 2 kinds of Diversification Strategies: 

Concentric Diversification: When the new business is strategically related to the existing business.Conglomerate Diversification: When there is no common thread of strategic fit between the new and old lines of business. 

If you read Meg Whitman’s interview at Financial Times dated June 18th, 2006 you will see that she was going for a Concentric Diversification. In the interview, synergistic relations between eBay and Skype was painted with such broad brush - it makes me believe that not enough due diligence was done before acquisition. In the end, I think, it was a Conglomerate Diversification Strategy masquerading as Concentric Diversification Strategy. Conglomerate Diversification Strategy is always tough to execute because the executives cannot leverage existing skills and need to gain new skills in a new market. That is the primary reason for the failure of Skype acquisition.
Thank you.

Dr. Christopher Pratt
Associate Dean for Academic Affairs
Professor of Business Administration
Senior Policy Fellow, Institute for the Economy and the Future
College of Business Western Carolina University http://www.wcu.edu/2517.asp
Forsyth 104, Cullowhee, NC 28723 cgpratt@wcu.edu
Office: +828-227-3498  Fax: +828-227-7075               
Cell: +828-450-5692  BB Mobile: +828-545-7028
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