BA133 STUDY QUESTIONS V
If you have not already, please read and familiarize yourself with the key points in the following three documents.  For your convenience they are attached and available on line as listed below.  If you have already read them a review may be helpful as well.

· Project Management – 

http://en.wikipedia.org/wiki/Project_management
· Strategies for Viral Marketing

http://www.vision.com/insight/strategies_for_viral_mktg.pdf
· Strategy as Simple Rules

http://www.dallascap.com/pdfs/StrategyasSimpleRules.pdf
1. Project management is the discipline of planning, organizing and managing resources to bring about the successful completion of specific what?
2. A project is a finite endeavor (having specific start and completion dates) undertaken to create a unique product or service which brings about beneficial change or added value. This finite characteristic of projects stands in sharp contrast to processes, or operations, which are permanent or semi-permanent functional work to repetitively produce the same product or service. In practice, the management of these two systems is often found to be quite different, and as such requires the development of distinct technical skills and the adoption of separate management.
The primary challenge of project management is to achieve all of the project goals and objectives while honoring the project constraints. 
What are some typical project constraints?
3. There are several approaches that can be taken to managing project activities including agile, interactive, incremental, and phased approaches.

Regardless of the approach employed, careful consideration needs to be given to clarify surrounding what?
4. Traditionally, project development includes a number of elements: four to five stages, and a control system. Regardless of the methodology used, the project development process will have the same major stages.  

What the stages of project development?
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5. What is Viral Marketing?  
6. What is an example of Viral Marketing?
7. What is Strategy by Simple Rules?

8. What are three approaches to Strategy?
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9. What are some examples of the types of Simple Rules?
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