BA133 STRATEGY FIRST 

STUDY GUIDE VI
1. If WCU graduates help businesses in western North Carolina address anomalies it will help the people of Appalachia because the businesses will grow and need to hire more people to work for them.
_X_YES
___ NO
2. A business is any activity that seeks to provide goods and services to others while operating at a ___PROFIT__________.
3. Should businesses create wealth and jobs?

_X_YES
___ NO
4. If you want to start or improve a business should you look for anomalies as opportunities to make a difference?


_X_YES
___ NO
5.  Should businesses be involved in creating value?
_X_YES
___ NO
6. Businesses should not sell their goods and services at any more than it costs to make them.

___YES
_X__ NO 
7. Should businesses be concerned about making a profit and making customers prosperous?





_X_YES
___ NO
8. What does SWOT mean?

INTERNAL:



EXTERNAL:
S: STRENGTHS W: WEAKNESSES O: OPPORTUNITIES T:THREATS
9. Should business be concerned with solving problems?

__X_YES
___ NO

10. Finding anomalies and innovating to address the opportunities they represent can help new small businesses succeed and large established businesses grow.
__X_YES
___ NO

11. Should people in one nation trade with people in another nation because no country is self-sufficient, other countries need products that prosperous countries produce, natural resources and technological skills are not distributed evenly around the world, it can provide people with more choices, it can stimulate competition and innovation, and lower costs?
__X_YES
___ NO
12. If you borrow money to buy a home or to start a business and then cannot pay back your loan the bank or other source of the loan you borrowed will foreclose and repossess your home or business’s assets.
__X_YES
___ NO

13.  Performance Appraisal should be based on two elements which are the objectives of the job and your performance in completing the objectives.
__X_YES
___ NO

14.  Four elements about which information needs to be included in a business plan include: customers, competition, pricing and strategy.
_X__YES
___ NO

15.  There is a direct relationship between cost to produce your business’ product or service, the price you need to charge for the product of service, your revenue, your profit and how much you may need to borrow to start your business.
_X__YES
___ NO

16. If a business does not make a profit it can still continue to operate because banks and other investors will continue to lend it money.

___YES
_X__ NO

17. It will not help people in Appalachia if WCU graduates find anomalies and start new businesses here that create jobs and wealth.

___YES
_X__ NO

18. If innovative WCU graduates help local businesses create more wealth and jobs the local people will have more money to buy products and services.
_X__YES
___ NO 

