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	Large organizations working in the global domain
“Enabling the Poor to Build Housing: Cemex Combines Profit & Social Development”
	Chapter 8 Adapting Organizations to Today’s Markets AND READ ONLINE at http://proxied.changemakers.net/journal/02september/herbst.cfm


· Project_management – http://en.wikipedia.org/wiki/Project_management
1. What is Patrimonio Hoy CEMEX?
2. How many families has Patrimonio Hoy given a way to finance and build better housing?

3. Are they multinational?

4. Are they successful?

5. How have they achieved extraordinary profitability?
6. How are they entrepreneurial?

7. What did they notice about their revenues?
8. What is their strategy?

9. How many people live in poor homes that hug the unpaved roads in unplanned settlements surrounding the city of Guadalajara, Mexico?

10. How much money do 60% of the poor in Mexico survive on per day?

11. What is microlending?

12. What is a tanda?

13. Why is social capital important?
14. How does cultural innovation work?

15. How does CEMEX use tandas?
16. How has CEMEX tackled the problems of distrust in poor communities?

17. What role do women play in the CEMEX business plan?

18. What services does Patrimonio Hoy offer?

19. What is project management?
20. How will your team us project management?
