TEAM AGREEMENT 

Team member personal information

	Name
	Phone
	Email

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Team member skill inventory—skills members can contribute to the project. (Think about what you’ve learned in your studies, as well as your other skills and abilities. For example, those of you in education bring knowledge of learning theory and the ability to write clear learning objectives. Those of you in communication bring good presentation skills, persuasion skills, and, for some, the ability to make visuals appealing.)

	Name
	Skills

	
	

	
	

	
	

	
	

	
	


Team goals for the project:

Potential barriers to achieving these goals:

How you, as a team and as individuals, will work to prevent these barriers:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Ground rules re: meeting, deadlines, locations, expectations, communication, etc.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________

Conflict management

Potential conflicts:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How the team will deal with conflicts. Consequences of breaking ground rules.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Note: as you progress, you will be making a project plan to add to this agreement.
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Team Member Skill Inventory 

(Areas individual members can contribute/want to develop)

Team Goals FOR PROJECT/ASSIGNMENT

(May include project assignment goals, group process goals, quality level goals, etc.)

What are potential barriers to the achievement of these goals?

Ground Rules

Meeting schedule, locations, attendance expectations, agenda, assignment completion, communication methods, etc.
Conflict Management
What are potential conflicts that might arise among team members during this project? 
____________________________________________________________________________________

How will team members deal with these and other conflicts?
______________________________________________________________________________

