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Sample Revision Exercises and Possible Revisions

Short Revisions

1. The Adult Leaner Student Organization (ALSO) is a great support network for those juggling work, family, community, and academic responsibilities.
a.  The Adult Leaner Student Organization (ALSO) supports students juggling work, family, community, and academic responsibilities.
2. The University has established nine electronic classrooms on campus. The classrooms are located in six of the academic buildings on campus.
a. “The University maintains nine electronic classrooms located in six of the academic buildings on campus.
3. Western Carolina University is one of the state’s sixteen public institutions of the University of North Carolina.  It is a regional comprehensive university governed by the Board of Governors of the University of North Carolina and the Board of Trustees of Western Carolina University. Minimum admissions requirements are set by the Board of Governors of UNC, but institutions may set higher standards.
a. “As one of the state’s 16 public institutions of the University of North Carolina, the UNC Board of Governors sets minimum admissions requirements, but institutions may set higher standards.”

4. Home-schooled students will have their records considered ONLY under the following conditions:
-  The student provides an official transcript of all work completed. This should include course names, descriptions, grades, and the amount of credit awarded.
-  The student provides official score reports of the SAT I or ACT tests.
a. Home-schooled students will have their records considered only if the student provides the following:
- an official transcript of all work completed
- official score reports of the SAT I or ACT tests

5. Nominations for graduate faculty are made by the department head following consultation with existing graduate faculty in the respective programs.

a. Department heads nominate graduate faculty following consultation with existing graduate faculty in their respective programs.
6. There are currently 186 members of the graduate faculty at Western and there are three categories of graduate faculty: full members, affiliate members, and temporary members.  

a. WCU currently has 186 members of the graduate faculty in three categories: full members, affiliate members, and temporary members.
7. The Chancellor and the WCU Board of Trustees also attempt to exercise control over affiliated entities through interlocking directorates and corporate membership provisions which are mandated to be contained in the Bylaws of the affiliated corporate entities, as well as affiliation agreements, and policies and regulations delineating requisite relationship between WCU and its affiliated corporate entities.
a.  The Chancellor and the WCU Board of Trustees also exercise control over affiliated entities through interlocking directorates and corporate membership provisions contained in:
- the Bylaws of the affiliated corporate entities;
- affiliation agreements;
- policies and regulations delineating requisite relationship between WCU and its affiliated corporate entities.
8. Student Support Services is a comprehensive academic support program that provides services to assist students in achieving the three major goals of transition, retention, and graduation.  The services offered to program participants are designed to meet these goals including advising, tutoring, academic, career, and personal counseling, mentoring, and the provision of accommodations for students with disabilities.
a. Student Support Services helps students achieve the three major goals of transition, retention, and graduation. Services offered include advising, tutoring, academic/career/personal counseling, mentoring, and providing accommodations for students with disabilities.

9. There are programs and policies administered by the Office of the Chancellor that promote a healthy, safe, and secure environment.

a. The Office of the Chancellor administers programs and policies that promote a healthy, safe, and secure environment.

10. In addition to the electronic classrooms, there are multiple portable laptop carts available for faculty and students to use in general classroom settings.

a. In addition to the electronic classrooms, multiple portable laptop carts are available for faculty and students to use in general classroom settings.

b. In general (non-electronic) classrooms, faculty and students may use one of a number of portable laptop carts.

11. Any requirement exemption requested in the liberal studies program must have the approval of the advisor, department head, dean and vice chancellor for academic affairs (provost).  A student’s completion of the requirements of Liberal Studies is monitored by professional advisors in the university’s advising center as well as major advisors.  

a. The advisor, Department Head, Dean, and Vice Chancellor for Academic Affairs all must approve any exemption to the Liberal Studies program.  Professional advisors and major advisors monitor students’ progress in and completion of Liberal Studies.
12. The institution demonstrates that it has identified expected outcomes for all its academic programs.

a. The institution has identified expected outcomes for all its academic programs

Longer Revisions

1) 
Additionally, OIRP conducted a review of the performance outcome matrices of the divisions/units and began to utilize this information to create an institutional scorecard during late summer of 2006.  The performance outcomes information was triangulated by OIRP with standard measures of performance within the UNC-system and with other higher education systems (Virginia, Colorado) and the literature (e.g., National Association of Colleges and University Business Officers’ research on performance measurements). It is true that many of these broader indicators have been monitored over the years by WCU and the State of North Carolina as part of the campus Fact Book, UNC-GA Faculty Load Review (Delaware Study), and the UNC-GA Funding and Projection Model. (112 words)

During the summer of 2006, OIRP reviewed performance outcome matrices of divisions and units to create an institutional scorecard.  OIRP triangulated this performance information with standard measures of performance from the UNC system, from other systems, and from current performance literature.  WCU and UNC both have monitored a number of indicators over the years as part of the campus Fact Book, the UNC-GA Faculty Load review, and the UNCA-GA Funding and projection model. (73 words)

2)
On-Campus Resources

Hunter Library has a materials budget of $1.3 million which is expected to increase annually for the next three to five years. The collection currently contains more than 702,000 books and bound periodical volumes.  There are over 1.5 million units of microforms, and it subscribes to over 3,330 current periodical titles including regional, national, and international magazines, journals and newspapers.   Over 100 on-line databases are subscribed to by the library, many containing full-text articles, covering all subject areas. The library is a selective depository for federal and state government documents and contains approximately 180,000 publications from various government agencies.  The Curriculum Materials Center strives to contain state-adopted textbooks, curriculum guides and kits, 14,000 audiovisual items, and a children’s literature collection. Additionally, the library collection contains over 110,000 maps. Special Collections houses manuscript collections, books, photographs, and other resources documenting the history and culture of Western North Carolina, Southern Appalachia, and the Cherokee Indians.  (155 words)
On-Campus Resources
Hunter Library’s material budget was $1.3 million for FY 2004 – 05 and $1.7 million for FY 2005 – 06. This budget will increase commensurate with the University’s enrollment growth. The collection contains more than:

· 702,000 books and bound periodical volumes;

· 1.5 million units of microforms;

· 3,330 subscriptions to current periodical titles including regional, national, and international magazines, journals and newspapers;

· 100 subscriptions to online databases, many containing full-text articles, covering all academic subject areas;

· 180,000 government publications (the Library is a selective depository for federal and state government documents).

Specialized Collections

· The Curriculum Materials Center (CMC) in Hunter Library contains state-adopted textbooks, curriculum guides and kits, 14,000 audio-visual items, and a children’s literature collection.

· The collection houses over 110,000 maps.

· Special Collections houses manuscript collections, books, photographs, and other resources documenting the history and culture of Western North Carolina, Southern Appalachia, and the Cherokee Indians. (154 words)
3)
4.3 Public Documents

The institution makes available to students and the public current academic calendars, grading policies, and refund policies. 
There are academic calendars published in the printed and on-line versions of The Record: General Catalog and The Record: Graduate Catalog. This information is also published in the printed and on-line (Section 1, page 4) versions of the Student Handbook and the Schedule of Classes Booklet. WCU grading policies and academic re-evaluation policy/procedures are published in The Record: General Catalog and The Record: Graduate Catalog. The on-line version of the grading policies and academic re-evaluation policy/procedures are located in The Record: General Catalog  and in The Record: Graduate Catalog.  There are WCU refund policies published in The Record: General Catalog and The Record: Graduate Catalog. Refund information is also available in the printed and on-line (Section 1, page 14) versions of the Student Handbook and the Schedule of Classes Booklet.  (First version 130 words)

WCU makes widely available both print and on-line versions of academic calendars, grading policies, and refund policies. 

The Record: Undergraduate Catalog for undergraduate students and the Student Handbook are distributed to all new students at orientation, and additional copies are available in the Academic Advising Center. Copies of the Student Handbook are also available in A.K. Hinds University Center, One Stop Student Service Center, and WCU Programs in Asheville office. 

The Record: Graduate Catalog is available on-line, and print copies are distributed to advisors; additional copies are available in the Graduate Studies office and in the WCU Programs in Asheville office. 

The Registrar’s Office provides the Academic Advising Center, One Stop Student Service Center, the WCU Programs in Asheville office, and each academic department with copies of the Schedule of Classes Booklet.

Calendars

The academic calendar is published and available both in print versions and on-line in the following documents:

· The Record: Undergraduate Catalog – Academic Calendar

· The Record: Graduate Catalog – Graduate Academic Calendar

· The Student Handbook - Calendar

· The Schedule of Classes Booklet – The Registrar’s Office – Calendars

Grading Policies

Grading policies and academic re-evaluation policy/procedures are available both in print versions and on-line in the following documents:

· The Record: Undergraduate Catalog – Academic Regulations

· The Record: Graduate Catalog – Academic Regulations

Refund Policies

WCU refund policies are available both in print versions and on-line in the following sources:

· The Record: Undergraduate Catalog – Fees, Expenses, and Financial Aid
The Record: Graduate Catalog – Fees, Expenses, and Financial Aid

· Student Handbook – Academic Policies

· Schedule of Classes Booklet - The Registrar’s Office – Tuition, Fees, Refund Policy

 (8th and final version 260 words but better layout and more detail)
Scenarios
1) Scenario – Cohesion Between Sections and Writers

The mission is usually epitomized in an institution’s mission statement.  The following Core Requirement 2.4 and Comprehensive Standard 3.2.2.1 deal in different ways with an institution’s mission.  

Why might it be important to consider the response to Core Requirement 2.4 when reviewing the response to 3.2.2.1 and vice versa? How would you make sure all reports referencing your institution’s mission statement present similar views/interpretations of that mission statement?   

2.4 The institution has a clearly defined, comprehensive, and published mission statement that is specific to the institution and appropriate for higher education. The mission addresses teaching and learning and, where applicable, research and public service. (Institutional Mission) 

3.2.2 The legal authority and operating control of the institution are clearly defined for the following areas within the institution’s governance structure: (Governing board control) 

3.2.2.1 institution’s mission; 

3.2.2.2 fiscal stability of the institution; 

3.2.2.3 institutional policy, including policies concerning related and affiliated corporate entities and all auxiliary services; and 

3.2.2.4 related foundations (athletic, research, etc.) and other corporate entities whose primary purpose is to support the institution and/or its programs.

2) Scenario – Similar but Different Reports
See the following Core Requirement 2.5 and Comprehensive Standard 3.3.1.  How do the two requests for information differ?  How are they the same? How would you go about making sure these sections do not present conflicting information but do not repeat the same information? 

2.5 The institution engages in ongoing, integrated, and institution-wide research-based planning and evaluation processes that (1) incorporate a systematic review of institutional mission, goals, and outcomes; (2) result in continuing improvement in institutional quality; and (3) demonstrate the institution is effectively accomplishing its mission. (Institutional Effectiveness) 

3.3 Institutional Effectiveness 

3.3.1 The institution identifies expected outcomes for its educational programs (including student learning outcomes for educational program) and its administrative and educational support services; assesses whether it achieves these outcomes; and provides evidence of improvement based on analysis of those results. (Institutional effectiveness)

3) Scenario – Suspect content

Admissions Categories

Post-Baccalaureate Students.

Graduates of accredited four-year institutions may apply for admission to work toward another undergraduate degree.  A student may obtain from the university a second bachelor’s degree provided the degree is in a different major. A second degree in the same major may not be earned by the student. The general requirements for second degrees are stated in the section of this catalog on degree programs and requirements. 

· Clearly a cut and paste job from the catalog.  We cut the description for each category, listed them, and referenced the complete description online.  You will need to check the rest of the report to see if more text is taken directly from the source.
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